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VICTORIAN STATEWIDE

GUIDELINES 
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YOUR

CULTURAL ACTION PLAN
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GUIDELINES 

FOR 

HOME AND COMMUNITY CARE

 PROVIDERS 

Introduction
The Home and Community Care (HACC) Cultural Planning Strategy is currently being reviewed and a draft report and recommendations have been produced as a result of this review. Until the review process is finalised, HACC funded agencies will be required to submit the updated Cultural Action Plan for 2008-2009 by the 30th September 2008, as per the agency's Service Agreement.
People from culturally and linguistically diverse backgrounds (CALD) are identified as one of the special needs groups within the broad HACC target population as defined in the Commonwealth Home and Community Care Act 1985. The Act recognises culturally diverse consumers may experience particular difficulties in gaining access to HACC services appropriately which may require additional resources. This has been confirmed by data gathered by the HACC program in Victoria and interstate that indicates under-representation by ethnic consumers across a range of HACC services.

This annual review process ensures that action plans are timely and relevant to current conditions.  Plans should be re-submitted even when objectives of existing plans span more than one year. 

STEPS TO UPDATING YOUR PLAN

Step One: Obtain background information and resources to update your plan

You will need to obtain copies of your previous plan and also information about the effectiveness and outcomes of your plan. Useful sources of information will include:

· Liaison with the allocated support agency in your region; (see page six below)
· Feedback from your staff 
· Demographic data about ethnic consumers, communities and groups will also be valuable as well as other published resources (see Resources below).

· Key ethnic community agencies in your region (see Resource List).
Step Two: Review and/or evaluate the previous year’s plan

It is important to consult with and gain commitment from all your staff. One useful approach could be to convene a review working group, consisting of staff and others that can represent relevant program areas.  Alternatively a senior cultural portfolio or position can be created to monitor the plan.   This group or portfolio can then:

· Document achievements from the last twelve months as a preamble to the plan;

· Identify any actions not completed or still outstanding;

· Review why actions were not achieved e.g. unrealistic timelines;

· Recommit to the action or identify more appropriate actions with more realistic timelines.
· Include these in your new 2008-9 Action Plan.

Step Three: Consider new aims and actions required for the new 2008-9 plan. 

New aims and actions should be realistic and achievable. It is preferable to have a smaller number of specific concrete actions rather than a very large number of vague aims. The plan should be adjusted to suit the specific needs of your users and staff. The new actions should also lend themselves to measurement. Remember that all actions have two key aims: to improve access and to improve practice.

Step Four: Draft a new or updated plan documenting the following:
· Current Aims

· Recommended Actions (strategies)

· Responsibility - identify the specific staff position responsible for the outcome.

· Timelines for Actions. These should be a specific month and year. Avoid generalities like ‘ongoing’.

· How will we measure it? It is crucial to be specific and quantitative e.g what, who, how many consumers, which communities, number of translations, staff in training etc. 

	Aims 2008-9
	Actions
	Responsibility
	Completion Date
	How will we measure it?


Agencies may choose to use their own internal Action Plan format if they already have one in use. However it should cover the above range of reporting data. If you have doubts about the structure of your plan, contact your local resource person or regional HACC contact.

Step Five: Get approval from all levels from your agency
Consult with the necessary staff and managers or consumers to ensure that your documented plan has broad acceptance. The appropriate person to sign off on your plan is usually your CEO or Director of Board of Management. It is usually the same person or body that would sign the annual service agreement with DHS.
Step Six: Ensure your plan is sent to DHS 

Forward your plan to your regional HACC contact person after the Action Plan has been approved by your agency. Ensure that you include:

· The recommended Cover Sheet signed and with contact details. 
· An overview of what your service provides and for whom.

· Summary of your achievements over the last 12 months.  
· Your Action Plan for the next twelve months.

Step Seven: Implement the Plan

The plan is only the beginning of a process to improve the cultural responsiveness if your agency. Hopefully it is a living document which inspires the staff to improve practice and rewards with them work satisfaction such as improving their range of skills or connecting them with communities and consumers.

RESOURCES FOR COMMENCING A CULTURAL PLAN 
( www.adec.org.au  - see Cultural Action Plans)

	RESOURCE
	AVAILABILITY



	Cultural Diversity, Ageing and HACC: Trends in Victoria in the next 15 years by Anna L Howe commissioned by DHS, 2006.


	www.health.vic.gov.au/hacc

	DHS Cultural Diversity Guide
	www.dhs.vic.gov.au/multicultural/html/cultdivguide


	Multicultural Resources Directory
	http://www.multicultural.vic.gov.au/
directory


	Health Translations Directory

Linking your to multilingual health information


	www.healthtranslations.vic.gov.au

	The Diversity Resource Kit (Western Region) guide to preparing a HACC Cultural Action Plan by Katherine Wositsky


	www.adec.org.au Gita@mrcnorthwest.org.au


	Living Together.  Cross Cultural Planning in Aged and Disability  (HACC) Services, Manual for preparing Cultural Action Plans by DHS Gippsland


	www.adec.org.au 



	Better Ethnic Access to Services (BEATS) Kit. A Resource for Primary Care Partnerships ADEC

	www.adec.org.au

	A training resource for the Western Metro Ethnic Services in the provision of training in Working with CALD Older People  2004 (profiles of 18 ethnic communities)


	Moonee Valley Melbourne PCP 96166934  


Appendix two

HACC EQUITY AND ACCESS PROJECTS IN VICTORIA  THAT PROVIDE SUPPORT TO HACC AGENCIES IN PREPARING ANNUAL CULTURAL ACTION 

	REGION
	NAME/ADDRESS
	COORDINA – TOR


	CONTACT DETAILS

	NORTH-WEST (Western)


	Migrant Resource Centre North West Region
45 Main Road West

ST ALBANS 3021


	Nick Cowan


	Tel: 9367 6044
Fax: 93674344
nick@mrcnorthwest.org.au 


	NORTH-WEST (Northern)


	ADEC, 175 Plenty Road,

PRESTON 3072
	Samia Mina

Halime Duzen
	Tel: 9480 1666

Fax: 94803444

halime@adec.org.au
samia@adec.org.au


	STATEWIDE

(based in Northern)
	ADEC, 175 Plenty Road,

PRESTON 3072
	Meyer Eidelson
	Tel: 9480 1666

Fax: 94803444

meyer@adec.org.au


	GIPPSLAND
	Gippsland Multicultural Services

100 –102 Buckley Street,

MORWELL 3840


	Norminda

Villanueva


	Tel: 5133 7072

Fax: 5134-1031

accessworker@gmsinfo.com.au

	EASTERN
	Migrant Information Centre (Eastern Melbourne)

Suite 2, Town Hall Hub, 27 Bank Street

BOX HILL 3128


	Wanling Zhang

	Tel: 9285 4888
wzang@miceastmelb.com.au


	HUME

(East)
	Disability Advocacy and Information Service 

20 Stanley Street 

WODONGA 3689


	Tania Konkoly
	Tel: 02 6056 2420

hacc@disability-advocacy.com.au

	HUME

(West)
	Regional Information &

Advocacy Council Inc. 

 PO Box 1763,
  SHEPPARTON, 3632


	Sigrid van Fonden
	Tel: 5822 1944;
    5831 1610; 0417 129171

evergee@cv.quik.com.au

	SOUTHERN
	South Central Region MRC

40 Grattan Street

PRAHRAN 3181


	Mary Chrydiotis

	Tel: 9510 5877; 95764038; 9563 3520

heap@southcentralmrc.org.au

	SOUTHERN
	South Eastern Region MRC

1/314 Thomas Street

DANDENONG 3175
	Anne Jones


	Tel: 97068933

Fax: 9706 8850

annej@sermrc.org.au

	SOUTHERN

 


	South Eastern Region MRC
Mornington Office
130 Wilsons Rd, MORNINGTON 


	Rosemary Draper


	Tel: 5973 5398
Fax:5973 5402
mrcmorn@bigpond.com 



	LODDON MALLEE
	Bendigo Health Care 

Services Co-ord.    Group, PO Box 126, BENDIGO 3550


	Lee Angus
	Tel: 5454 7955   544 329 809 langus@bendigohealth.org.au

	GRAMPIANS
	Ballarat Regional Multicultural Council

504 Mair St,

BALLARAT




	Vivian Bradbury


	Tel: 5337 0707

vivianb@brmc.org.au

	BARWON SW
	Geelong Ethnic Communities Council

153 Pakington St, 

GEELONG WEST 3218
	Michele Henshaw
	Tel: 5222 7275

michele.henshaw@diversitat.org.au



COVER SHEET

HACC CULTURAL ACTION PLAN 2008 – 2009
	AGENCY NAME
	

	Address
	

	
	Suburb:                                                          Postcode:             

Region:



	Contact Details
	Title:   Mr. / Mrs. / Ms / Dr. 

	
	First Name:

	
	Last Name:

	
	Phone:

	
	Fax:

	
	Email Address:

	HACC Funded Service Types
	( Health Care and Support (Nursing)

( Health Care and Support (Allied Health)

( Health and Support (Delivered Meals)

( Volunteer Coordination (EFT hour)

( Volunteer Coordination – other Associated Costs

( Service Development (Fixed Term)

( Capital Development (Minor or Major Capital)

( Planned Activity Group – Core

( Planned Activity Group – High

( Assessment and Care Management

( Respite (HACC)

( Respite (Overnight)              ( Property Maintenance

( Home Care                            ( Personal Care

( Linkage (Package)                ( Flexible Service Response

( Service System Resourcing

( Other (state)



	Local Government Areas Serviced by Agency 


	


Signed:…………………………………………………………………….

(Organisation Head/Person authorised on behalf of agency to enter into HACC funding and service agreement)

Position: (BLOCK LETTERS)………………………………………………………

HACC Cultural Action Plan 2008-2009
Note that your completed plan should include:

· Cover Sheet (see above).

· Description of the different HACC services you provide.

· A separate summary of any Actions 2006-7 achieved in the previous twelve months i.e. listed in your previous plan.

· Action Plan outlining your aims and Actions 2008-9 for at least the next twelve months (below).

ACHIEVEMENTS 2007 – 2008  e.g.
· e.g Two cultural awareness training sessions in August 2006 and May 2006,  involving 13 staff.

· e.g Four translations of HACC Information Brochures into Arabic, Croation, Italian and Sudanese.

· e.g Established consumer advisory council including three ethnic community representatives. 

· e.g Promoted PAG program by visits to four ethnic providers and advertisement in two ethnic newspapers.

· e.g Completed a CALD Resource Directory  permanently placed at reception desk.

· e.g Completed a satisfaction review of our PAG and implemented feedback from participants.

· e.g Participated in the regional ethnic network with a regular representative.

`

Cultural Action Plan 2008-2009
1. ACCESS:  We will ensure that users of our service reflect the ethnic composition of our local community and that our service can be accessed by people from culturally and linguistically diverse backgrounds.

	Aims  2008-9
	Actions  2008-9
	Responsibility
	Completion Date
	How will we measure it?

	Discard completed Aims 2007-08. Set broad Aims 2008-09 for at least the next 12 months. 
EXAMPLE: To have our service user ethnic profile reflect the community’s ethnic profile by December 2006.


	Set specific Actions 2008-9 about what you intend to do. Choose practical clear achievable Actions 2008-9 which suit your service 

e.g Identify ethnic groups in our catchment area to establish baseline
e.g. Print our service pamphlets in three community languages. 
e.g. Network with relevant community groups.  


	Be specific- who is actually going to do it?

Aged and Disability Manager

Team Leader John Smith

All staff


	State month and year. Avoid generalities like ‘Ongoing’

June 2009
15 March 2009
31 Dec 2008

	Be specific and quantitative:

What, how many consumers, who, which communities, number of translations etc. etc. 

Record current ABS demographic date in file in reception area. 

Complete three translations printed in Greek, Italian and Iraqi

Every staff to visit at least two ethnic community groups.

Maltese, Creation, Polish and Iraqi communities to be invited to this year’s open day




2. CULTURAL RELEVANCE:  We will ensure that all of our services are accessible and culturally relevant to people from culturally and linguistically diverse backgrounds.  We will be especially responsive to the needs of NESB people.

	Aims 2008-9
	Actions 2008-9
	Responsibility
	Completion Date
	How will we measure it?

	EXAMPLE: To ensure that our meals meet the needs of service users from culturally diverse backgrounds by June 2006
	e.g  Conduct survey of service users’ meals preferences.  

e.g. Adapt menus where necessary to ensure that dietary requirements are catered for.

e.g. Conduct satisfaction survey amongst service users.  


	Chef and CEO

Meals Coordinator

CEO


	December 2008
31 Jan 2009
August 2009

	Survey 40% of clients and consult with three ethnic peak bodies.
Trial meal variations for Italian, Polish and Greek communities and complete evaluation

Aim to achieve 90% satisfaction rate regarding meal services in evaluation

	EXAMPLE: Implement program to highlight cultural events in the calendar in PAG e.g Chinese New Year 
	e.g. Survey PAG members and obtain information re key cultural events in the year
	PAG Coordinator
	I December 2008
	Cultural Calendar to commence operation from 1 January 2009 with review 1 Jan  2010

	
	
	
	
	

	
	
	
	
	


CONSULTATION:  We will ensure that services to people from culturally and linguistically diverse backgrounds will be planned and delivered in consultation with ethnic communities and/or their representatives.
	Aims 2008-9
	Actions 2008-9
	Responsibility
	Completion Date
	How will we measure it?

	EXAMPLE: To recruit two new Board members from culturally diverse backgrounds by October 2008
	e.g. Network with ethnic communities to identify potential board members.


	Chairperson


	March 2009

	2 new board members from culturally diverse backgrounds to be inducted at Sep 2009 AGM.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3. INFORMATION: Information about our services and costs, assessment procedures, and client rights will be provided in relevant community languages. 

	Aims 2008-9
	Actions 2008-9
	Responsibility
	            Completion 

            Date
	How will we measure it?

	EXAMPLE: To ensure that all service users have access to the organisation’s policy and procedure manual in a format that is understandable to them and their family by September 2002.
	e.g. Translate policy manual to relevant community languages.  

e.g. Produce audio policy manuals in community languages
	CEO

CEO
	Aug 2008
Aug 2008
	Organisation’s policy manual is available to service users and family members in written and audio format, in 6 relevant community languages by September 2006

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4. SPECIAL PROGRAM NEEDS: We recognise that it may be appropriate for some service users from certain cultures to be provided with special services as a group.  

	Aims 2008-9
	Actions 2008-9
	Responsibility
	Completion Date
	How will we measure it?

	EXAMPLE: To establish a weekly coffee morning for our male Polish service users
	e.g. Identify possible participants from other local services. 

Arrange transport to suitable site
	Director of Care
	Dec 2008
	Coffee morning established for group of 5-10 participants.  

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. SERVICE COORDINATION:  We will work with other organisations and ethno-specific services to ensure that our service users receive a full range of services that meet their needs.

	Aims 2008-9
	Actions 2008-9
	Responsibility
	Completion Date
	How will we measure it?

	EXAMPLE: To identify local and statewide organisations that can assist us in the provision of appropriate services to people from culturally and linguistically diverse backgrounds.
	e.g. Develop a resource directory of relevant organisations, including contact details and descriptions of services.
	Manager - Administration
	October 2008
	Resource Directory completed and introduced to staff at October 2006 staff meeting. To be included in orientation manual for all new staff.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6. ACCOUNTABILITY:  We will adhere to all relevant national and statewide service standards in relation to the provision of services to people of cultural and linguistically diverse backgrounds.

	Aims 2008-9 
	Actions 2008-9
	Responsibility
	Completion Date
	How will we measure it?

	EXAMPLE: To ensure that this cultural plan is regularly reviewed and updated in accordance with our service standards and requirements of the funding body
	e.g. Latest information is collected and monitored.  
Cultural plan is reviewed annually.  
Progress and Compliance Report is tabled at December meeting of the Board of Management 
	CEO

CEO

Chairperson
	September 2008
September 2008   

December 2008
	Cultural plan is reviewed and amended annually, as reflected in the minutes of the December Board meeting.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*This proforma was originally commissioned by DHS Gippsland from Creative Skill Consultants. 
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