Cultural Action Plan 2008-2009

Checklist

	Have you updated your objectives for 2008-2009? 

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Examine your objectives from 2007-2008 and develop new objectives replacing those that have been completed, are not relevant or were not successful. 

Consult within and without your organisation and develop some new objectives achievable in 2008-2009.




New objectives and actions for 2008-2009

	ACCESS


	We will ensure that users of our service reflect the ethnic composition of our local community and that our service can be accessed by people from culturally and linguistically diverse backgrounds.



	a) Generic Organisations
Can your organisation increase participation of ethno-specific and CALD communities? 

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No

b) Ethno specific Organisations

Can your organisation increase participation of generic agencies and local council?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	How do you consult with CALD Communities? 

Are there opportunities for your organisation to be involved in Cultural Exchange programs (such as employment) with CALD communities and organisations? 

Can your organisation target an ethnic group to improve its participation in your programs? Use your data to inform this decision.

How do you consult with Generic agencies or local Government?

Do your community members know about services provided by generic agencies and local government? 

Are there opportunities for your organisations to be involved in Cultural Exchange programs (such as employment) with generic organisations?



	Can your organisation improve its use of interpreting and language 

services? 

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	How often do you use interpreters? Do you always offer access to an interpreter for your non English speaking clients?
Do you make sure interpreters are available (and clients are aware of this) even if you have bilingual staff or family members who are used instead? 

Is all relevant promotion material translated? 

Do all staff know your credit line number and On-Call booking procedure?



	CULTURAL RELEVANCE


	We will ensure that all of our services are accessible and culturally relevant to people from culturally and linguistically diverse backgrounds.  We will be especially responsive to the needs of CALD people.


	Do you have up to date Cultural Profile and demographic data to be used in your new Cultural Action Plan? 

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Visit http://www.abs.gov.au/ and record up to date profile data.

Contact you local PASA for up to date demographic profile data.

Contact your local government or a larger generic agency to get information about cultural profiles of clients in the local area.


	Have you identified how  

the current profile and demographic data will inform your AIMS and ACTIONS?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	a) Generic organisations
Explain how you will use the data in your cultural action plan. 

Look at the demographic data of your clients. Does it match the CALD groups or ethno-specific groups in your catchments areas? 

Does it identify a new and emerging community you need to target? 

Do you need to make partnerships with ethno-specific groups in your local government area?

Does the data reflect that you are already targeting appropriately? 

b) Ethno specific organisations
Is the service you are providing meet the needs of the various cultures within your ethno specific service (eg: religious, language dialects etc) ?
Is there a gender balance of clients attending your programs and do you need to have specific activities to cater for males and females?

What actions can you take to cater for the needs of your whole community?



	Does your organisation have the capacity to implement your Cultural Action Plan?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No
	Are you listing Aims and Actions that are achievable for the size of your organisation? 

Is your Cultural Action Plan a document you would be willing to share with your clients or other organisations? 

Are all members of your organisation able to access and understand the plan?

Is the entrance of your organisation friendly and welcoming? Do you have CALD welcome signs in reception; translated material available for clients. 

Is CALD awareness training undertaken by ALL staff or upon request? How many sessions? How many staff trained?



	CONSULTATION


	We will ensure that services to people from culturally and linguistically diverse backgrounds will be planned and delivered in consultation with ethnic communities and/or their representatives.


	
	

	Are CALD communities and clients involved in the decision making within your organisation? 

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Have clients or CALD community groups been involved in the agency’s decision making processes?
Have you asked your clients for feedback through surveys?

Are CALD objectives and plans incorporated into overall agency policies and procedures? 

Have you consulted with CALD service providers prior to the construction of your Cultural Action Plan?



	Are CALD communities and clients  needs taken into consideration in the service planning process?
 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Are CALD objectives and plans incorporated into overall planning for services?

Have you considered the cultural needs of your CALD communities when planning activities? Eg: food, events occurring during religious occasions etc.




	SPECIAL PROGRAM NEEDS


	We recognise that it may be appropriate for some service users from certain cultures to be provided with special services as a group.

	Does your organisation celebrate diversity? 

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Are there opportunities to include clients in celebrations and festivities (such as Refugee Week, Harmony day etc.)? 
Can you become involved in events such as Chinese New Year, Ramadan and other cultural events.
How can you use food, creativity (music/dance) to celebrate diversity?

Does your organisation promote its cultural action plan as an achievement in itself?

If you have a relationship with a smaller ethno-specific organisation, is it purely a referral basis or is there opportunities to work with them prior to the referral stage?



	Is your organisation aware of your CALD and Bilingual Staff skills?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Have you identified the skills base of your CALD and bilingual staff?

Have the skills gaps been identified?

	Does your organisation have a CALD recruitment and employment policy?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Does your organisation have the capacity to work with diverse communities and consumers? 

Is your organisation encouraging of culturally diverse applicants and does it advertise positions in ethnic media?
Have you considered accommodating religious and cultural needs of CALD employees? 



	INFORMATiON

	Information about our services and costs, assessment procedures and clients rights will be provided to clients, consumers, communities members and interested organisations.


	Does your organisation have an up to date CALD service Directory? 

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Do you have a list of agencies and resources that are kept regularly up to date, available to all staff? 

Are these resources made available in the reception area for clients?

How often do you review and update these directories?

Do you attend network meetings to increase your contacts and knowledge of the HACC service providers? How can you work with those service providers to increase outcomes for your clients to access to services?



	Does your organisation have a CALD information strategy?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Does your CALD information strategy  market your service to CALD clients?

What does your strategy include?

Are you aware of and make available information of your service to CALD media (such as ethnic radio and newspapers)?

	SERVICE COORDINATION


	We will work with other organisations and ethno-specific services to ensure that our service users receive a full range of services that meet their needs.



	Can your organisation develop services that respond to the diverse needs of the of your clients? 
 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Does your organisation have the capacity to continue to grow and respond to the diverse needs of your clients? Eg: staffing, training, commitment from management.
Does it need to improve relationships with referring agencies to make sure your client’s needs are met?

Does your organisation respond to the needs of clients or are you fitting clients into your organizations existing programs? How can your change this kind of practice?



	Is your organisation a member of Ethno-specific or CALD interested Networks?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Would your organisation benefit from membership of the North West CALD Partnership?

Do you have a role or membership in steering committees or advisory groups that can explore CALD access to services?

	ACCOUNTABILITY


	We will adhere to all relevant national and state-wide service standards in relation to the provision of services to people of cultural and linguistically diverse backgrounds.


	Can your organisation improve its governance practices to be inclusive of ethno-specific and CALD communities and practices?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	a) Generic Organisation

As a generic agency, do CALD Communities have the opportunity to be involved at a governance level of your organisations? 

Do you have CALD members at a board level? 

Do you have CALD steering committees? 

What are the grievance procedures for CALD clients? Have you considered addressing any language barriers? 
b) Ethno Specific Organisation
As an ethno-specific organisation, how can you be more inclusive and open in your governance practice? 

Are clients aware of grievance procedures? Have you considered literacy barriers within your client group in developing complaint procedures?
Who in the organisation will investigate and resolve complaints? Are clients provided with the contact details and have you provided them with information about HACC user rights and responsibilities in their language?



	Can your organisation build on the achievements identified from previous Cultural Action Plans?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Examine your achievements over the past 12 months.

Were these a direct or indirect result of your previous cultural action plan?

What has been the impact of your previous actions on your work with CALD clients? 

Are there ways that you can attempt to duplicate your successes in working with CALD communities in other parts of your organisation?

Are your aims and actions for 2008-2009 realistic based on the achievements from the previous plan?

a) Generic Organisations
Will these achievements influence your relationships and partnerships with CALD communities? 

b) Ethno Specific Organisations
Will these achievements influence your partnerships with generic agencies? 



	Does the Cultural Action Plan require a Reference Group or Advisory Group to ensure the outcomes are being met and the process monitored?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No


	Who is responsible for the implementation and reporting of the Cultural Action Plan?

Who is accountable for the successes and possible negative consequences of the plan?

How will the plan be measured?










