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RERC CULTURAL ACTION PLAN 2005/2006
Goal of the HACC Cultural Action Plan

The aim of the organisation-wide HACC Cultural Action Plan is to assist Russian Representative Council of Victoria (RERC) in meeting the needs of the Russian speaking HACC target group who are from culturally and ethnically diverse backgrounds.  

The Plan identifies what RERC is currently doing, and prioritises, with timelines, what RERC plans to develop in the future to meet the needs of the Russian speaking HACC target population.

HACC Service Types

Assessment and Care Management

Planned Activity Groups

Telelink

Volunteer Coordination (Friendly Visiting)

Service Target Populations

Southern Metropolitan Region: 
City of Port Phillip

City of Glen Eira

City of Stonnington

City of Bayside

City of Frankston

North-Western Region: (Lead Region)
City of Brimbank.

City of Maribyrnong

City of Hobsons Bay

City of Moreland

City of Banyule

City of Hume

Eastern Region:

City of Whitehorse.

Non-Metropolitan Region
City of Greater Geelong

Development of Cultural Action Plan

RERC Cultural Action Plan has been developed through a process of consultation with the President, Program Manager and Project Officers.

1. PLANNING/ACCESS/CONSULTATION

· Service planning and development includes planning accessible and equitable services for all of the HACC target population.
· The design and provision of services to CALD consumers should be planned and delivered in consultation with ethnic communities and or their representatives.
	Key Objective
	Strategies
	Completed

2004/2005
	For Action 

2005/2006
	Responsibility
	Performance Measure

	1.1 That RERC has documented information related to diverse Russian speaking community in each local catchment area
	· Develop a demographic profile of the target population for each local catchment area in:

· SMR

· WMR

· NMR

· EMR

· Develop a demographic profile of the client population in each catchment area

· Analyse client and target population profiles and inform service development
	(
(
(
(
(
(
	September 2005

February 2006

Updated

Regularly and Ongoing
	· CEGS Project Officer

· CEGS Project Officer

· CEGS Project Officer


	· Profiles developed and updated 

· Profiles used to inform service planning and development

	1.2 That RERC has specific Policies on improving services to the Russian speaking people from diverse cultural and ethnic backgrounds


	· Develop policies on 

Equity and Access covering diversity of the Russian speaking community in major aspects: ethnicity, religion, culture

· Incorporate the diverse needs of the Russian speaking clients into all HACC procedures as relevant

· Display E & A Policy on RERC Website
	(

	January 2006


	· Project Officers in consultation with Committee of Management and Programs Manager


	· Policies developed and implemented

· Policy on Website

	1.3 That RERC has information about the needs of the diverse Russian speaking community; that services are planned and delivered in consultation with consumers
	· Develop and maintain close contacts with various Russian speaking groups/clubs/agencies, which are not limited to senior citizens’ or planned activity groups
· Facilitate focus groups
· Conduct satisfaction surveys and evaluations 

	(

	Interactive visits to 4 Russian speaking groups per month

1 focus group per region quarterly

1 satisfaction survey per region quarterly


	Project Officers


	· Gaps in service identified and used to inform planning

· Number of groups/agencies on the regular contact list by number of times 

· Number of sessions/surveys conducted 

	1.4 That Russian speaking consumers are involved in service decision-making
	· Include Russian-speaking consumers on committees (eg RERC Committee of Management), multicultural decision-making and/or advisory bodies
	· 
	Maintain the attendance in the multicultural consumer group in the West.

Establish the membership in the multicultural consumer groups in other regions:

· South – Feb 2006

· North – Apr 2006

· East – Jun 2006

Introduce 2 more HACC clients on to RERC Committee of Management by June 2006


	Project Officers


	· Number of customers actively involved

· Number of groups, where membership is established

· 

	1.5 That culturally relevant information relating to needs of the Russian speaking consumers is collected at assessment
	· Demographic data on the Russian speaking clients collected by RERC at assessment using the Service Co-ordination & Assessment Tool, and used in development of Care Plans and for reporting through MDS

· Participate in joint/supported assessments with mainstream service providers
	(
(
	Ongoing

Participate in 6 joint assessments with the City of Port Phillip by Dec 2005

Develop the project further:

· South – City of Glen Eira 01-03/06

· West – City of Brimbank 04-05/06
	Project Officers
	· Information contained on SCOT and in Client Care Plan

      MDS



	1.6 That RERC monitors the reasons for the Russian speaking clients ceasing to use the service or not uptaking the service 
	· Protocols for monitoring client refusals are established

· Consultations with potential clients are held (see 1.3)


	(
· 
	Updated regularly (annual review in June 2006)

Quarterly for each region
	Project Officers


	Refusals documented and used to inform service provision 

Quarterly data collected and reported

	1.7 That assessment staff are trained in culturally appropriate assessment


	· The assessment RERC staff is involved in individual professional development programs, which include relevant topics, eg mental disorders (dementia, depression, anxiety, ABI), challenging behaviours etc 

· The assessment RERC staff is involved in cross-cultural communication training provided by other ethnic agencies:

· To learn from best practices

· To learn more about RERC non-Russian clients, eg Polish, Macedonian, Jewish

· RERC trainers facilitate cross-cultural communication training for intake and assessment staff, co-ordinators, and direct care workers of mainstream agencies

· Participation in CALD skills training project in the North


	(
(
(
(
(
(

	1 workshop bi-monthly for each staff member

1 workshop quarterly

City of Port Phillip and South–02/06;

Baptist Community Care – 03/06;

West-29/03/06;

North – 05/06;

Geelong -06/06

Jan-Jun 2006


	All staff

All staff

Project Officers

Project Officers
	Training Schedules

Personnel Files

Training Schedules

Personnel Files

Number of sessions conducted

Training package finalised


2. CULTURAL RELEVANCE

All HACC providers are required to ensure that their services are accessible and culturally relevant.  Cultural relevance means ensuring that services have an awareness of and are responsive to the particular values, language and traditions of consumers.

	Key Objective
	Strategies 
	Completed

2004/2005
	For Action 

2005/2006
	Responsibility
	Performance Measure

	2.1 That RERC has developed access and equity in service provision
	· All staff are aware of and implement RERC’s Access and Equity policy
	(
	Regular item during the induction

Regular item for AGM
	All staff
	Staff aware of and implement policy

	2.2 That client assessment contains information to assist in providing culturally appropriate support
	· Assessment procedure contains culturally responsive indicators of need such as ethnicity, religion, culture

· SCOT used to collect relevant information for all home care, PAG, Nursing and delivered meals clients

· Care Plans reflect clients’ cultural and spiritual needs

· Clients provided with handouts in appropriate language (mainly Russian)

-      Rights and Responsibilities

· Privacy Information

· If appropriate, link Clients into culturally specific day centres or other programs

· Clients provided with Commonwealth Carelink Resource Guide to Services for Senior Victorians in relevant language
	(
(
(
(
(
(
(

	Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
	Project Officers


	CALD consumers’ needs are documented in Care Plans and addressed as appropriate

Resources provided and documented in Client File



	2.3 That Russian speaking consumers have access to workers who are culturally appropriate
	· Encourage the employment of multicultural (in terms of ethnicity, religion, culture) workers in employment policy

· Encourage Russian speaking job seekers to pursue careers in Aged Care

· Promote Russian speaking staff to mainstream agencies

· Position Descriptions include a commitment of all staff to working with diverse community

· RERC to acquire an approved aged care service provider status to deliver broader range of services 


	(
(
(
(
(

	Ongoing

1 article bi-monthly in RERC Newsletter;

‘Jobs in HACC’ information session-03/06

Ongoing

January 2006
	Aged care Project Officers in collaboration with Employment Officer


	· Culturally appropriate staff employed

· Information sessions

· Training programs

Advertising in the media (newsletter, radio, TV) - No. of ads placed, radio programs conducted

Process recorded in Personnel files

Information included in Position Descriptions

Status acquired

	2.4 That culturally appropriate disputes mechanism is available to CALD consumers
	· RERC to develop a Client Grievance/Complaint procedure

· At assessment, (and through periodic reminders in newsletters) Russian speaking consumers are informed about RERC grievance/complaints process, right to an advocate, rights and responsibilities, etc.


	(
(
	Ongoing

Ongoing
	Project Officers


	Procedure developed and implemented

RERC Complaints Register monitored


3. INFORMATION/COMMUNICATION

Provide information about HACC services that is accessible to CALD consumers in the target group.  Provide information in creative and culturally inclusive ways, which informs eligible consumers from CALD backgrounds about all aspect of your service.

	Key Objective
	Strategies 
	Completed

2004/2005
	For Action

2005/2006
	Responsibility
	Performance Measure

	3.1 That an interpreter is provided for people who need an interpreter
	· Availability of interpreters is actively promoted 

· signs and written material are placed in Reception areas in all RERC branches and Russian popular businesses, eg video libraries

· clients are informed about importance of utilising interpreting services as opposed to their closed relatives
	(
(

	Materials are placed monthly

Ongoing


	All staff
	Number of signs in relevant languages in place

Number of agencies involved

Interpreter awareness survey results



	3.3 That RERC provides accessible information to Russian speaking

consumers within each catchment area
	· Refer also to 2.2 

· Download available information from DHS website translated into Russian

· Organise translation of other information into Russian 

· Contribute to provision of quality translation through participation in proof reading of documents already translated, eg by VITS


	(
(
(
(

	Ongoing

Ongoing

RDNS materials – Sep 2005;

PICAC glossary – Dec 2005;

Alzheimer’s Australia – Jan 2006


	Project Officers


	Number of translated /proof read information sheets/brochures



	3.4 That RERC actively promotes its services to Russian speaking consumers and communities using a variety of communication strategies
	· Refer also to 2.2 and 3.3 above

· Target specific LG areas in the coming year for all HACC Programs in the WMR, SMR and NMR (see page 2)

· In liaison with specific LGs promote mainstream and RERC services through media, eg RERC newsletter, Russian program on ZZZ and SBS radio

· Regular presentations to Russian speaking senior citizens’ and other social groups

· Programs, e.g. PAG, to provide culturally relevant activities, meals, themes, and displays to celebrate cultural days or festivals to meet the specific needs of diverse Russian speaking clients 

· Literature/information to be disseminated through libraries, schools and other community organizations


	(
(
· 
	Ongoing

South:

Port Phillip,

Glen Eira;

West: Brimbank;

North: Moreland.

1 article/ announcement/ program bi-monthly

monthly

Ongoing

Ongoing

Ongoing


	Project officers


	Number of LG areas

targeted

Number of articles/programs delivered

Number of presentations

Number of activities

Number of materials developed, printed and distributed




4. SPECIAL PROGRAM NEEDS

To facilitate the development of ethno-specific programs for the HACC target group when this is the most appropriate program option for the consumer.

	Key Objective
	Strategies 
	Completed

2004/2005
	For Action 

2005/2006
	Responsibility
	Performance Measure

	4.1 That diverse Russian speaking consumers’ preferences for services are established, including the most culturally appropriate way to provide HACC services
	· Data on preferences for services is collected and documented at the time of initial assessment, relevant information is passed on in referral to make sure it is considered in Care plan and at ongoing review, and implemented during the course of care management


	(

	Ongoing


	RERC Project officers in collaboration with relevant mainstream agencies’ representatives 


	Documented in SCOTT, Care Plan etc

Information informs service development



	4.2 That RERC reports and recommends to service providers/funding bodies the most effective way of meeting the needs of Russian speaking consumers
	· Maintain active involvement in Aged care related networks

· Report regularly at relevant meetings

· Facilitate cross-cultural training

· Prepare submissions for funding as appropriate

· Implement Cultural Action Plan and review annually
	(
(
(
(
· 
	Attend bi-monthly network and working group meetings 

As above

See 1.7

CPP, community and dementia, CACPs 

July 2006
	Project officers

Project officers, Programs Manager, Committee of Management
	Minutes of Meetings

Number of training sessions delivered

Funding Submissions

Cultural Plan reviewed /updated

	4.3 That RERC maintains a record of unmet needs of Russian speaking consumers
	· Develop a process for reporting and collecting data on unmet need 
	· 
	Quarterly:

Analysis of SCOTT forms;

Interviews with mainstream service providers;

Evaluation surveys
	Project officers
	Data about unmet need informs service planning and development


5. SERVICE CO-ORDINATION

Generic service providers (such as local government, community health centres, etc.) and ethno-specific organizations and groups develop co-operative arrangements to ensure that CALD consumers have access to the full range of HACC services.

	Key Objective
	Strategies For 2003/2004
	Completed

2004/2005
	For Action 

2005/2006
	Responsibility
	Performance Measure

	5.1 That RERC has a process for co-ordination and/or referral between generic, ethnic, advocacy and consumer organizations
	· Aged care staff adhere to the PCP protocols for referral and consultation between agencies 

· Aged care staff to follow procedures for

· Care Management of Clients

· Client Monitoring & Review, CALD Clients, and Interpreter Services
	(
(
	Ongoing

Ongoing


	Project officers


	Protocols implemented

Inter-agency referrals made

Strategies implemented

	5.2 Russian speaking consumers understand the policy and procedures for releasing consumer information to other agencies
	· Ensure that consumers are supplied with a Russian language copy of Privacy of Your Information Collection Statement at time of assessment, 

· A written consent to release information is explained 
	(
(
	Ongoing

Ongoing
	Project officers in collaboration with assessment staff at mainstream agencies


	Distribution of privacy brochure documented in Client File

Documented in Client File

	5.3 That RERC participates with relevant services/networks to ensure best outcomes for Russian speaking consumers
	· Liaise regularly with mainstream and ethno-specific organizations

· Refer also 1.3 and 4.2 above
	(
(
	Ongoing

Ongoing
	Project officers in collaboration with relevant staff at other agencies
	Number and type of networks involved in is maintained and documented


6. ACCOUNTABILITY

The agency/service is accountable to consumers and funding bodies.

	Key Objective
	Strategies For 2003/2004
	Completed

2004/2005
	For Action 

2005/2006
	Responsibility
	Performance Measure

	6.1 That RERC is accountable to CALD consumers
	· Implementation of RERC’s Cultural Action Plan is reviewed on a regular basis

· Cultural Action Plan is updated annually. 

· RERC’s Cultural Action Plan is publicly available on RERC website

· RERC’s Access and Equity procedure is publicly available on website

· Regular Satisfaction Surveys administered to Clients from all RERC aged care programs

· Outcomes from the Cultural Action Plan strategies are incorporated into the overall reporting/annual reporting on Aged care services
	(
(

	Annually June

Annually June

February 2006

February 2006

Quarterly

Annually June
	Committee of management

Project officers


	Agenda item in committee of management’s

meetings

CAP updated annually

Information on website

Results of Satisfaction Surveys/Action Plans

CALD Issues included in Newsletters and Annual Report

	6.2 That RERC monitors, evaluates and adjusts its service delivery to meet the needs of the target group
	· (Refer Section 1 above - Planning/Access/

      Consultation)

· Programs Manager provide feedback which informs development of annual Aged Care Services Business Plan and KPI’s

· Representation on networks in all DHS Regions informs RERC re gaps in service and funding opportunities.
	(
(
· 
	Ongoing

Annually June

See 4.2
	Programs Manager

Project officers
	Minutes of Planning Meetings

Minutes/Reports
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