THE HACC CULTURAL ACTION PLAN

FOR

REGINA COELI COMMUNITY INC.
October 2005- September 2007
OVERALL PLANNING AND GOAL OF THE HACC CULTURAL ACTION PLAN

Regina Coeli Community Inc will provide culturally relevant services to homeless women. The term culture is used in its broad sense and encompasses the cultural needs of all homeless women, including those from CALD and indigenous backgrounds.

SERVICE TYPE

Regina Coeli Community provides residential and outreach support services to homeless women.  The facility currently provides accommodation for fifteen women and supports approximately fifteen women on an outreach program.  All women who have been residents are welcome to visit and remain a vital part of the community.  
Following is the Mission Statement and Aims of the Service

MISSION STATEMENT

In the Spirit of Catherine McAuley, founder of the Sisters of Mercy, Regina Coeli Community is committed to seek justice for women who are homeless, or at risk or homelessness.

The spirit of mercy is one of empowerment, not pity.

It is the ‘gift of the impossible new chance’.
            In our quest for justice and self-determination for women, our Mission at Regina Coeli is to build community with homeless women, which creates a safe and respectful living environment that fosters mutual support and encouragement.
We offer homeless women a home and a community -

· Where we strive for a balance between freedom and responsibility, solitude and a sense of belonging, giving and receiving.

· Where a culture of non-violence is promoted, and access to harmful substances is limited.

· Where they will find a network of supportive relationships where each woman is addressed called by name, cared for and assured.
We offer an opportunity for women to achieve their goals by –

· Co-ordinating a Casework Program.

· Providing social and recreational activities and the celebration of important life events.

· Offering the service of personal archiving and the safekeeping of valuable documents.

· Advocating for their rights to secure affordable accommodation and social supports.

· Providing information about, and links with, other support services.

· Providing continued support when women move into independent accommodation, through the Outreach Program.

· Making a commitment to offer support through illness and death and to honour each woman’s wishes for funeral arrangements.
SERVICE TARGET POPULATION

Women who are homeless or at risk of homelessness who are over the age of twenty five years and are unaccompanied by children. The service does not have a catchment boundary.
CULTURAL PLAN HAS BEEN DEVELOPED BY:

Cheryl Sullivan – Director
Dana Kubale – Casework Supervisor

1. PLANNING

That service planning and developments include planning accessible and equitable services for all homeless women within the target group.
	AIM
	ACTIONS
	IN PLACE/ OUTSTANDING
	TIMELINE FOR ACTIONS
	RESPONSIBILITY
	PERFORMANCE MEASURE

	That the service users profile reflects the profile of the target population
	· Develop demographic profile of target client population. 
· Analyse client and target population profiles.
· Identify client groups under represented and develop strategy for meeting needs in strategic plan. 

	Outstanding
& ongoing


	January 2006 & annually/ongoing

	Case Worker
Case Work Team 
	Profiles developed

Profiles use to inform service planning and development.

Strategy included in Strategic Plan.

	Increase CALD participation in services through proactively targeting CALD  communities


	· From Demographic Profile of homeless population, identify highest need CALD community and target that community to advise of services available for homeless women.

	Outstanding
	June 2006
	Team Leader Casework
	Community identified and four information sessions provided to women in target community 


	Reasons for CALD/Indigenous consumers who cease to use the service or do not uptake a service are monitored
	· Data including cultural factors for monitoring client refusals established.
· Identify issues relating to culture in client satisfaction survey and agreed service improvements included in Strategic Plan.
· Annual Review of women from CALD backgrounds to establish satisfaction with service.
	Outstanding
In Process
Outstanding
	March 2006
December 2005
September 2006
	Team Leader Casework
Director

Director/ Team Leader Casework
	Data included and feedback obtained
Improvements included in Strat Plan.

Results documented in Annual Report.



	AIM
	ACTIONS
	IN PLACE/ OUTSTANDING
	TIMELINE FOR ACTIONS
	RESPONSIBILITY
	PERFORMANCE MEASURE

	That the agency evaluates the characteristics and needs of the CALD target group
	· Identify needs of targeted CALD community regarding homelessness
· Funding applications to research service gaps for the targeted group. 

· Maintain an awareness of existing  CALD research on HAAC target group (for example access the ADEC Ethnic HACC web site )
	Outstanding
Outstanding
Ongoing
	March 2007
As funding available
Ongoing
	Team Leader Casework
Director / Team Leader Casework
Casework Team 
	One funding application submitted.

	That assessment collects culturally relevant information relating to CALD consumer needs
	· Demographic data as per the SCoTT collected at assessment

· CALD information collected on the SCoTT informs service development


	In Place
	Ongoing
	Casework Team
	Culturally relevant information from the ScoTT reported at team meetings six monthly and report informs service development as identified in Casework Team minutes.


2. CULTURAL RELEVANCE

In line with the services mission all women are offered a safe and respectful living environment that is responsive to the individual woman’s values, language and tradition.

	AIM
	ACTIONS
	IN PLACE/ OUTSTANDING
	TIMELINE FOR ACTIONS
	RESPONSIBILITY
	PERFORMANCE MEASURE

	Regina Coeli has developed a diversity policy to include access and equity in service provision
	· Development of diversity policy
	Outstanding – for review 
	March 2006
	Director
	Diversity policy in place

	That clients assessments are culturally sensitive and appropriate 
	· That staff are trained in culturally appropriate assessment

· That staff have access to information on cultural sensitivities for relevant ethnic communities (eg a resource file of working with different cultures)


	Ongoing
	Ongoing
	Team Leader Casework
	All new staff undergo training

Training calendar includes one annual session on culturally appropriate assessments

	That client assessment contains information to assist in providing culturally appropriate support
	· Assessment  guidelines contain culturally responsive indictors of need such as cultural, language, religious issues for women referred to service
	In Place
	
	Team Leader Casework
	To be discussed six monthly at team meetings and documented in minutes.

	Ensure that staff are skilled in cross cultural communication and cultural sensitivities
	· Cross cultural communication training implemented as part of  training for all staff
	In Place
	June 2006
	Director
	One annual staff training session conducted and documented.


	AIM
	ACTIONS
	IN PLACE/ OUTSTANDING
	TIMELINE FOR ACTIONS
	RESPONSIBILITY
	PERFORMANCE MEASURE

	That CALD consumers have access to workers who are culturally appropriate
	· To encourage the employment of bilingual staff in employment policy

· To include the commitment of all staff to working with diverse communities (as per mission statement)  in job descriptions/ advertisements
	In Place

	Ongoing
	Director
	Number of bilingual staff

Information included in job descriptions / adverts

	That a culturally appropriate disputes mechanism is available to CALD consumers 
	· Review consumer complaints/feedback policy to ensure cultural appropriateness for CALD consumers 
	Outstanding
	November 2005
	Director
	Policy appropriately modified.

	That an interpreter is provided for people who need an interpreter


	· Review Case management policy and ensure offering of interpreting services included in policy
	Outstanding
	November 2005
	Director
	Policy appropriately modified.

	All new staff are informed about culturally responsive services 
	· Staff induction includes information on cultural awareness and access issues
	In Place
	Ongoing
	Director and Team Leader Casework
	Staff aware of policies & procedures in regard to CALD and culturally appropriate services 


3. INFORMATION/COMMUNICATION

That women are offered culturally relevant services and inclusive services in line with the Regina Coeli mission. 
	AIM
	ACTIONS
	IN PLACE/ OUTSTANDING
	TIMELINE FOR ACTIONS
	RESPONSIBILITY
	PERFORMANCE MEASURE

	Ensure that staff are trained in cross cultural communication and cultural sensitivities
	· Cross cultural communication training included in training calendar to raise effective use of interpreters by all staff 


	In Place
	March 2006
	Director 
	Annual Session held and Documented. 

	That procedures for the use of language services are in place
	· Develop guidelines/ policies  for the use of interpreters


	Outstanding

	January 2006
	Director
	Guidelines implemented



	Provide an interpreter for women who require an interpreter 
	· That interpreters are used for all assessment and casework meetings


	In Place
	Ongoing
	Team Leader Casework
	Number of interpreters booked annually for individual women documented in Annually.

	Service information is provided/sought for women in their first language. 
	· CALD consumers informed either via an interpreter or through written translated information about the complaints process, right to an advocate, rights and responsibilities, grievance procedures and fees.
· Those CALD women have service information provided in their own language. 
· International signs used where appropriate in house.
	In Place
Outstanding

Outstanding
	Ongoing
November 2005

December 2006
	Team Leader Casework 
Director

Business and Finance Officer
	Annual Survey conducted and results documented
Case management policy modified to include service info in first language.

Appropriate international signage installed.


4. 
SPECIAL PROGRAM NEEDS

 Culturally relevant programs are offered to women who access services at Regina Coeli Community.
	AIM
	ACTIONS
	IN PLACE/ OUTSTANDING
	TIMELINE FOR ACTIONS
	RESPONSIBILITY
	PERFORMANCE MEASURE

	That CALD consumers preferences for services are established, including the most culturally appropriate way to access HACC services


	· Data on CALD preferences for services collected and reported

· That the agency ensures to report and recommend to service providers/ funding bodies the most effective way of meeting the needs of CALD consumers

· The an agency cultural action plan is implemented and reviewed 
	Outstanding
Ongoing

In Place
	September 2006
Ongoing

Review June 2006
	Team Leader Casework
Director

Director
	Reports/ information informs service development

Cultural Action Plan developed and reviewed

	Services record unmet need of CALD consumers


	· Data on unmet need collected and reported 

(see also planning section)
	Outstanding
	September  2006
	Team Leader Casework
	Unmet need data informs service development

	That the physical environment is multi cultural
	· That the physical images depicting people from diverse cultures continue to be included in the decoration of the facility
	In place
	Ongoing
	Business and Finance officer
	Decoration of facility is multi-cultural. Reviewed September and annually.

	That a multi cultural atmosphere is offered for residents  
	· That the menu plan includes meals for the women’s cultural backgrounds
· Activity programs include culturally relevant activities/material where relevant
	In place
In place
	Ongoing
Ongoing
	Chef
Activity Worker
	September Annual review of menu and activities plan.


5. SERVICE COORDINATION

That Regina Coeli Community has appropriate network links with ethnic and aboriginal service providers to ensure that CALD and indigenous women are able to access culturally appropriate HACC and other relevant services. 

	AIM
	ACTIONS
	IN PLACE/ OUTSTANDING
	TIMELINE FOR ACTIONS
	RESPONSIBILITY
	PERFORMANCE MEASURE

	That the agency has a process for coordination and / or referral between generic, ethnic, advocacy and consumer organizations and has appropriate network links.
 
	· Develop a strategy for coordination, referral and consultation between agencies

· Maintain/improve strategies for coordination between referral agencies

· That referral systems for CALD consumers to culturally appropriate options are in place


	In Place
In Place

In Place
	Ongoing
Ongoing
Ongoing
	Team Leader Casework
Team Leader Casework
Team Leader Casework

	Referrals made

Strategies implemented

Annual Documentation of referrals made.

	CALD consumers understand the policy and procedures for releasing consumer information to other agencies
	· CALD consumers clearly informed of policy and procedures for releasing consumer information 

· A written consent to release information is explained in relevant community languages or via an interpreter


	In Place
In Place
	Ongoing
Ongoing
	Caseworkers
Caseworkers
	Review Annually each September.
Review Annually each September




6. ACCOUNTABILITY

The agency/ service is accountable to consumers and funding bodies

	AIM
	ACTIONS
	IN PLACE/ OUTSTANDING
	TIMELINE FOR ACTIONS
	RESPONSIBILITY
	PERFORMANCE MEASURE

	That the agency is accountable to CALD consumers
	· The implementation of the agencies Cultural Action Plan is reviewed on a regular basis

· That the agencies Cultural Action Plan is publicly available

· That the agency’s access and equity policies are publicly available

· That the outcomes from the Cultural Action Plan are incorporated into the overall reporting/ annual reporting on HACC services


	In Place
Outstanding

Outstanding

In Place


	September 2006
September 2005

March 2006

Ongoing
	Director
Director

Director

Director
	Action plan reviewed annually in September
Plan copied and on notice board.
Policies updated and available on notice board.
CALD issues included in annual report

	That the agency monitors, evaluates and adjusts its service delivery to meet the needs of the target group
	(see planning section)
	In Place
	Ongoing
	Director
	Annual evaluation via strategic plan each September. 
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