
ACTION ON DISABILITY WITHIN ETHNIC COMMUNITIES INC.
(ADEC)

 STRATEGIC DIRECTION 2005-2010
Main aim of the Strategic Direction 2005-2010

To develop new or additional pathways to meet ADEC’s Mission, consistent with the expressed values of the organisation and  ensure the future sustainability and viability of the organisation into the future.

What is ADEC?

ADEC is a statewide, community-managed non-profit organisation specialising in providing individual advocacy and direct services to people with a disability and their carers from ethnic communities.  ADEC also provides consultancy advice to other service providers across the state on matters related to cultural awareness, how organisations can become more responsive to their potential client groups and appropriate service responses to this target group.

Our Vision

To empower people with disabilities from ethnic backgrounds, their

carers and families to fully participate as members of the

Victorian community.

OUR MISSION
To assist people with disabilities from ethnic backgrounds, their carers 

and families to access services and ensure that service systems

are inclusive and responsive to their needs.

The Vision and Mission are underpinned by the following values:

· That individuals and their needs should be the primary focus of human services;

· In the potential of each individual regardless of the complexity of issues;

· In working in partnership with each individual to fulfil their goals;

· Respect the right of individuals to self-determination and active participation in services provided; and
· Respects the dynamic, diversity and interdependence of relationships surrounding each individual.

ADEC also values:
· Strategies that empower people within the community;

· The diversity of communities.

To enable the Mission to be accomplished we need to:

1. Ensure ADEC addresses client needs in a nurturing and supporting manner;

2. Create an effective service that advocates on behalf of clients of all ages, their carers and/or significant others;

3. Ensure that ADEC delivers and operates services within an ethical framework and also within a duty of care for each client;

4. Foster the development of services for communities across Victoria through strategic alliances;

5. Foster research that identifies client needs, carer needs and the needs of significant others and to promote planning based on this research;

6. Work towards building capacity in the community and within the agency.

WHAT ADEC DOES NOW:

In order to fulfil its Mission, ADEC has the following programs and activities:

· Individual and Systemic Advocacy

· Multicultural Carer and Disability Support Program

· Multicultural Family Respite Service

· HACC Cultural Planning – Statewide

· HACC Cultural Planning – Northern sector of Northern & Western Metropolitan Region of Melbourne (N&WMR)

· HACC Networking Officer – Northern sector of N&WMR

· Training on multicultural and disability issues.
· Transcultural Mental Health Access program (incorporating language-specific self-help groups)

To successfully carry out these programs and activities, ADEC is managed by an Executive Director and supported by a Business Manager and a small Central Administration team. The annual budget is approximately $1million.  Two-thirds of funds are derived from the Victorian State Government (DHS) and about 18% from the Commonwealth Department of Family and Community Services.  The rest of the funds are generated from fees and charges and interest earned from the reserves.  There are, at the time of writing this document, 26 staff or approximately 17 equivalent full-time (eft) staff.  ADEC utilises a number of volunteers and students who come to ADEC to undertake work as part of their studies.  Governance is provided by an elected Board of Management.

What does this Strategic Direction 2005 – 2010 mean for current programs and activities?

All programs and activities that are currently being undertaken or planned as part of work programs will continue.  It is expected that all programs seek expansion or modification as the need arises or when opportunities exist.  Therefore, there are no major changes to current programs or activities.  This Strategic Direction will mean, however, that in the near future, certain modifications will occur in accordance to the initiatives set out in the Strategic Direction document.

Executive Summary of Priorities  (in order of priority):

	Pathways
	Priority Activity/ies
	Budget Estimates

	1.  Community Development

Rationale:  Build greater awareness in ethnic communities that people with a disability can assume full citizenship and facilitating genuine self-empowerment.
	1.  Program targeting children with autism or developmental delay.

2.  Explore potential of Mental Health program to expand into community-based mental health services and community development.

3.  ArtAbility-personal growth through art.

4.  Self-advocacy.

5.  Rural project-strengthening links with rural agencies and ethnic communities.

6.  Grief and Loss counselling.
	1.  Ave. $175,000 x 3 yrs.

(new)
2.  N/A.

3.  $11,000 (sponsorships & internal dollars)

4.  $48,937 pa (new)

5.  $2,000 (current resources)

6.  $67,250 pa (new) or use students.

	2.  Develop a Research function

Rationale: To investigate a number of issues impacting on the lives of ADEC’s constituencies and  be able to provide policy advice built on sound evidence.
	1.  Effectiveness of HACC Cultural Planning Strategy in NMR.

2.  Demographic makeup of clients of Advocacy agencies.

3.  Demographic makeup of clients of PDRSS agencies.

4.  Effectiveness of existing grief and loss counselling services to people from ethnic backgrounds.

5.  Siblings of people with a disability.
	1.  nil – current staff

2. Soc. Work  student

3.  Masters student

4.  student

5.  $53,400 (new) or student.

	3.  Diversify sources of Revenue generation

Rationale:  To provide ADEC protection against changing Government priorities and policies, as well as providing greater independence.
	1.  Develop alternative sources of funds via establishment of a business unit.
	Internal resources.

	4.  Relationship Development.

Rationale:  To augment ADEC’s  ability to influence and enhance its capacity to continue its work.
	1.  Develop and implement a marketing plan.

2.  Improve ADEC’s visibility and profile amongst ethnic groups.

3.  Rural project – strengthening ADEC’s presence in rural communities.

4.  Improve ADEC’s profile and visibility in general community.

5.  Presentations/Attendances at conferences.
	1.  Internal staff time.

2.  Internal staff time.

3.  $2,000 (from current budget) & staff time

4.  staff time

5.  $6,000 (from budget)

	5.  Building capacity and capability of the organisation.

Rationale:  To achieve outcomes, effort must be put into internal systems development.
	1.  Review and reintroduce a new website.

2.  Re-orientation of all programs to comply with ‘support and choice’ paradigm.

3.  Ongoing professional development for staff.

4.  Continuous improvement and service evaluations.

5.  Quality Management system-improve governance of ADEC.
	1.  $5,000 (already allocated)

2.  n/a
3.  $20,814 (already allocated)

4.  $2,500 (new)

5.  nil

	6.  Expansion of Direct Client Services.

Rationale:  Continues to expand the “critical mass” of clients from which ADEC learns about  issues and possible policy directions or new initiatives.
	1.  Program targeting children with autism or developmental delay.

2.  Rural project.

3.  Strengthen information and referral.

4.  Grief and Loss counselling.
	1.  see above

2. see above

3. $10,696 feasab. Study then $98,649 pa

4.  see above.


PATHWAY 1:  COMMUNITY DEVELOPMENT (also known as community strengthening or community capacity building)
It is recognised that in order to achieve long-lasting benefits to the greatest number, ADEC cannot work solely with individuals.  A broader spread of benefit can be derived by building awareness in the community that people with a disability can assume full citizenship and facilitating genuine self-empowerment.
	Tasks/Programs/Strategy
	Measurable activity
	Unit of Measurement
	Budget Estimates
	By when

	Self-advocacy.
Priority 4
	Establish a self-advocacy program at ADEC.  However, this will have implications for all progs.  because of the need to enshrine self-advocacy in all programs.
	1 group, supported by a paid community development worker.
	$48,934 pa (new)
Physical space available.
	2007

	Program targeting Children with autism or developmental delay.
Priority 1
	Establish supported, language-specific playgroups for children (0-6 yrs) with autism and/or developmental delay.
	6 grps in N&W MR (Arabic, Chinese, Vietn., Sudanese, Afghan, Somali)
3 grps in SMR (Sudanese, Afghan, Somali)


	$195,00  1st yr.
$155,000 2nd and each addit. Yr.

$ from Trusts and some $ from DHS, fees, donations.
Office space-ok, but grps to be held in other venues. Additional use of office vehicle.
	2006-2008

	Encouraging parents to work through unresolved grief and loss issues so that they can play an important role in fostering as much independence in their person with a disability as is possible.
Priority 6
	Grief and loss counselling through individual counselling and group work, targeting parents of people with a disability.
	.5 eft Family Support worker (counsellor) for one-on-one counselling and to conduct a number of group sessions pa.
	$67,250 pa (new). Source-unknown at this stage.
Option-discuss with NALAG for student placement. (refer also Pathway 2).
	2007

	Look at potential of existing mental health program, with a view to expanding its reach into community-based mental health services and also community development.
Priority 2
	Mental Health awareness in specific communities.

Multicultural awareness work in PDRSS agencies across Victoria (links with Pathway 2)
	No. of Communities in Focus sessions for both workers and laypeople.

Cultural plans for PDRSS agencies.


	
	Immediate.

	Rural Project (also linked to Pathway 4 and 5).

Priority 5
	See Pathway 4 for clear description.
	
	
	Immediate & then ongoing. Commence 2006

	Personal growth through Art, targeting people with a disability.
Priority 3
	ArtAbility  exhibition in 2005.
Then an annual or bi-ennial event thereafter.

Put together a consortium to submit for an Artist-in-Residence funding.
	First exhibition to take place in December, 2005.

Consortium established.
Artist-in-residence roves to 4 locations, working with people with a disability over 1-2 years.

Major exhibition of works held.
	$11,000 for 1st Exhibition. 

To be costed and funds sought from Arts Victoria.
	1st Exhibition to take place 12-19 Dec. 2005


PATHWAY 2:  DEVELOP A RESEARCH FUNCTION 
ADEC is well placed to research and investigate a number of issues impacting on the lives of its constituencies.  In fact, it is clear that many issues come to light during ADEC’s relationship with individuals and groups of clients.  Additionally, it is able to provide policy advice to decision-makers due to the information that is learned from a critical mass of clients.
	Tasks/Programs/Strategy
	Measurable activity
	Unit of Measurement
	Budget Estimates
	By when

	Siblings of People with a Disability

Aim:

1. Raise awareness of needs of siblings of pwd;

2. To test if there are any cultural issues for siblings;

3. Test level of carer responsibilities siblings take on;

4. Explore what programs can be devised by ADEC or others;

5. Identify possible collaborations.

Priority 5
	Action research.

	A report highlighting the specific issues outlined in the Aims of project and providing practical recommendations.
	$53,400 once-off
(new).
This issue may be able to be given to a senior student.
	2006/07

	Demographic makeup of clients of Advocacy agencies (Cwth & State)
Aim: 
Cwlth – to commence discussions with Cwlth to introduce cultural awareness education for advocacy agencies.  
State – to test their readiness for the newly-tabled CALD Disability Services strategy.
Priority 2
	Senior Social Work student to undertake research project.
	1 Sem. Placement of S/W student from RMIT.

Research Report outlining findings and making recommendations for future action.
	No significant resource implications – can be absorbed into IA program.

Office space available. Student superv. by IA.
	Aug. –Dec. 2005 


	Demographic makeup of clients of PDRSS agencies.
Aim:  To ascertain demographic data about usage of PDRSS services x service category for Victoria, and to use data as a lever for MHB to instigate formal cultural planning strategies for PDRSS sector.

Priority 3
	Senior student (either SW or Mental Health/Psychology?) to undertake research.
	Research Report outlining findings and making recommendations for future action.
	No major resource implications.
	June, 2006

	Effectiveness of HACC Cultural Planning Strategy in NMR.
Aim:  To measure effectiveness of the cultural planning strategy in NMR since commencement of strategy in region.
Priority 1
	NMR Equity & Access Project worker to undertake research into effectiveness of the HACC Cultural Planning strategy in NMR in 75 HACC-funded agencies.
	75 HACC-funded agencies to be contacted.
Research Report documenting whether access by target groups has increased, and identify any gaps in strategy.
	Nil – Research to be undertaken as part of A&E (NMR) role.
	Aug-Dec. 2005

	Effectiveness of existing grief and loss counselling services to ADEC’s target constituencies.
Priority 4
	Senior S/W or Grief and Loss Counselling student (as a placement) to undertake a research project.
	Research Report identifying:
-Issues confronting the target constituencies;

-Appropriate counsellors or services;

-List of resources that can be used for referral or for information/education;

-potential for collaboration with appropriate counselling services on cultural awareness issues.
(Outputs need further work).
	Can be absorbed into current budget for Disability Services.
Supervision required by approp. qualified staff.
	2007


PATHWAY 3:  DIVERSIFY SOURCES OF REVENUE GENERATION

ADEC has in the past endorsed seeking alternative income sources in order to carry out programs and activities that Government is not able to fund.  A diversified resource base will, in the future, provide ADEC with some protection against changing Government priorities and policies, as well as a measure of independence.
	Task/Programs/Strategy
	Measurable Activity
	Unit of Measurement
	Budget Estimates      
	By when

	To develop alternative sources of funds via the establishment of a business unit.
Priority 1
	Development of a business plan and strategy.
	A Plan and strategy that identifies the resources that would be required, time, and other matters.  The plan should identify the risks involved.
	To be determined.
	Draft strategy-March, 2006


PATHWAY 4:  RELATIONSHIP DEVELOPMENT
ADEC’s current reputation is largely derived from the quality of its work and advocacy.  In order to augment its ability to influence and enhance its capacity to continue its work, ADEC must focus on the development of relationships to be able to expand the revenue base as well as its influence.
	Tasks/Programs/Strategies
	Measurable Activity
	Unit of Measurement
	Budget Estimates 
	By when

	Develop a Marketing and Promotion Plan  that addresses three key areas:
1. People knowing who ADEC is and about the services.

2. The position(s) that ADEC holds on various issues, disseminate outcomes of research projects, media responses.
3. Fundraising opportunities.

The plan should also address the issue of raising awareness in staff about their responsibilities for promoting the organisation when they go about their daily duties.

Priority 1
	Employ a Marketing/promotion Officer (1 eft)
Plan to detail:

· Target audience(s) – how to determine the target audience(s)

· Does ADEC have staff, resources, skills, expertise;

· How plan is to be implemented;

· SWOT analysis.

· Engaging stakeholders (ethnic communities, service providers, disability service providers, rural communities, Government central agencies and politicians)


	No. of sessions conducted with staff.

Feedback from staff and reaction to these sessions.
	No new $ needed for salary, but may need $ for prom. Packs.  Some admin. tasks to be spread out.
	Appt. made and new person commenced mid-June, 2005

	Rural project – ADEC must strengthen its presence and activities in rural and regional areas of Victoria. (Also to link with Pathway 1 and 5)

Priority 3
	· ED to visit 6 venues/agencies in Geelong, Shepparton, Warrnambool, Mildura, Morwell/Moe at least once pa.

· Collaborate with current agencies.

· Articles be written for local media outlets about disability/ethnicity issues
	The no. of  agencies

visited pa.

Requests for training.

Articles appearing in local and ethnic press.
	$2,000-motel accom. & meals for approx. 7-10 nights pa.

Increased petrol costs.

Staff may be needed to travel to see clients (eg IA’s or Education)
	2006, then on- going.

	Improve ADEC’s visibility and profile amongst ethnic groups.
Priority 2
	Visiting ethnic groups in metro. areas to do presentations about services, etc.
This approach needs to be tied in with collaborating with existing agencies (where they exist).  
Joining other Committee’s of Mgmt.
	No. of organisations visited pa. in metro. Melb.
	Staff time (volunteers?) is needed to prepare presentation packs.
Extra petrol for vehicles.
	Immediate then ongoing.

	Improve ADEC’s profile and visibility in general community.

Priority 4
	To be included in Marketing and Promotion Plan.

New website.
	No. of media mentions.

No. of contacts/info. sessions conducted.
	n/a
	Ongoing.

	Presentation/Attendance at Conferences

Priority 5
	Presentations/Attendances to be devolved to other staff when appropriate.
	No. of conferences presentations and attendances.
	$6,000 Budget allocation needed.
	Ongoing.


PATHWAY 5:  BUILDING CAPACITY AND CAPABILITY OF THE ORGANISATION 

In order for ADEC to continue to achieve outcomes for its constituencies, effort must always be put into internal systems development.
	Task/Programs/Strategy
	Measurable Activity
	Unit of Measurement
	Budget Estimates 
	By when

	Increasing and improving knowledge and skills of staff through professional development.

Priority 3
	-Development of  annual Staff Professional Development Needs Register determined through Performance Appraisals.
-Staff to attend regular and appropriate professional development training.
	-No. of staff attending training.
-No. of training courses attended.

-Internal staff records to document training attended.

-Reference to Staff PD Needs Register.
	$20,814 pa-already incorporated into annual budgets.

	Annual and ongoing.

	Quality Management system.

Priority 5
	Review Governance at ADEC.
	Annual review of all sections of P&P Manual.
Board – to review all policies.

Mgmt – to review practices across agency.
	Nil.
	Commence October, 2005, then annual.

	Continuous improvement and service evaluations.

Priority 4
	Introduce outcome based reporting for all staff reports.

Investigate why client feedback forms are not being used.

Client feedback forms to be translated.
	Consultant to train on outcome based reporting.
Change reporting format to Board.

All programs staff  to administer feedback forms regularly.

Forms translated into 7 languages (2005), and additional  languages in 2006.
	$2,500 (new), once-off.
VITS Credit Line (authorised by DHS).
	Feb. 06
Feb. 06
Last ¼ of 04/05, then 05/06.

	Re-orientation of all programs to comply with “support and choice” paradigm.

Priority 2
	-Review IA program
-Integrate all clients into one Direct Services system

-Introduce central client recording system in electronic and hard systems.

-Revise supervision process by Team Leaders – incorporate regular case conferences and reviews.
	Team Leader to complete review by August, 2005 with recommendations to be implemented by end of 2005.
	Can be incorporated in current IA resources.
	August, 05 for implem. by end of 05 calendar yr.

	Review and reintroduce a new website.

Priority 1
	See Pathway 4.

	Contemporary and accessible website.
Website to contain space for journal articles.
	$5,000 (Transfer allocation from 04/05 to  05/06 budget)
	Nov. 05


PATHWAY 6:  EXPANSION OF DIRECT CLIENT SERVICES
ADEC has over the years expanded its direct client services program not just to provide direct support services to clients.  The clients provide first-hand knowledge and information about the general service system, the issues they face and potential resolutions.  Therefore, any expansion in direct client services must always have a direct loop into systemic change and advocacy.
	Tasks/Programs/Strategy
	Measurable Activity
	Unit of Measurement
	Budget Estimates  and by when.
	How will the initiatives feed back into systemic change?

	Rural Project (linked with Pathway 1 and 4) 

Priority 2
	See Pathway 4.
	
	
	Creates opportunities to:
1.  Work with generic providers to benefit this group.
2.  Ensures that ADEC’s rural constituencies are aware of their rights.

3. People may be referred to ADEC.

4. Makes ADEC known to rural providers so they can seek support.

5. Add to ADEC’s reputation.

	Strengthen ADEC’s capacity to provide information and referral to people in community from ethnic backgrounds with a disability, or their carers.
Priority 3
	Undertake a feasibility study to

establish a Multicultural Disability Helpline, staffed by person(s) skilled in referral and assessment. 
	Completed Feasibility study. If study determines that this proposal is feasible, then commence strategy to establish Line.
	$10,696 - Feasibility Study.

$98,649 - Helpline.
	Creates opportunities to: 1.  Gather  better data about unmet need or gaps in service delivery.


	Program targeting children with autism or intellectual disability (links with Pathway 1)
Priority 1
	See Pathway 1.
	See Pathway 1.
	Oct. 2005-Dec. 
2008
	Provide opportunities:

1.  For ADEC to work   with generic service providers (autism) on multicultural issues in the DHS regions.

2.  Publicly trial a new model of playgroup.

3.  Encourages the integration of parents with generic providers;

4.  Reduces isolation of families.

	Grief and Loss Counselling (individual and groups).  (Links with Pathway 1 and 2).
Priority 4
	See Pathway 1.
	See Pathway 1.
	
	Provides opportunities:
1. To evaluate current grief and loss counselling practices to ensure they are culturally appropriate.

2. May be used to augment grief & loss counselling formal training/education.
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