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HACC Cultural Action Plan

Melton Shire Council

June 2004 – June 2006 

(amended September 2005)

Creating an inclusive, accessible and supportive environment for all members of the community, regardless of ability, race, and culture or socio economic status.

OVERALL PLANNING AND GOAL OF THE HACC CULTURAL ACTION PLAN

The aim of the HACC Cultural Action Plan is to assist HACC Service Providers in meeting the needs of the HACC target group who are from culturally and linguistically diverse backgrounds. The Cultural Action Plan identifies what an agency is currently doing, and prioritises what the agency plans to develop in the future to meet the needs of the HACC target population from CALD backgrounds. 

The HACC cultural plan is firmly embedded in the aims of the Shire of Melton Disability Access and Inclusion Strategy:

· promote active participation by citizens,

· strengthen community well-being, and

· reduce causes of disadvantage.

SERVICE TYPE

The Shire of Melton’s Aged and Disability Services aim to maintain and promote the client’s quality of life, in particular their independence in their own home and their full participation within their community.  These services aim to assist people to remain in their own homes for as long as possible and to prevent their premature admission into institutional care. 

SERVICE TARGET POPULATION

The target population is older people who because of their frailty and disability or illness require support to perform their tasks of daily living as well as adults and younger people with disabilities and their carers.

CULTURAL PLAN HAS BEEN DEVELOPED BY:

The Aged and Disability Services Manager, Pam Newton has conducted the revision of the tool.  The revision was based previous versions (2002-2004, 2004-2006) and incorporates the Shire of Melton’s Access and Inclusion strategy and action plan.

1. PLANNING

That service planning and developments include planning accessible and equitable services for all of the HACC target population.

	AIM
	ACTIONS
	IN PLACE/ OUTSTANDING
	TIMELINE FOR ACTIONS
	RESPONSIBILITY
	PERFORMANCE MEASURE

	That the service users profile, reflects the profile of the target population
	Recruit CEGS position to develop and target strategies to enhance access and participation of people from Malta, Fmr republic of Yugoslavia. 

Update the electronic social planning package (ESPP) to reflect the 2004_2005 HACC data for the services profiles of population for benchmarking. 
	
	October 2005

To be updated annually. 


	Terry Moloney, CEGS Officer 

Tony Castrignano

Tony Castrignano


	Data collected and analysed to measure pre and post CEGS for uptake of HACC basic services.

ESPP updated 



	Increase CALD participation in services through proactively targeting CALD communities.


	Participate in the PCP-ageing CALD research project identifying barriers that impact on ageing CALD         (including HACC eligible) people from accessing the community.


	Involvement in the steering committee


	To be completed by Feb 06


	Pam Newton

& Resource and Development Officer


	HACC clients to be nominated for surveying 



	To provide services that are planned and delivered in consultation with consumers including CALD communities.


	Employment of CEGS position to provide input at the individual client level and at the service plan – program expansion level.

Analysis of new referrals and assessments to understand service requirements and identification of barriers that may hinder program expansion and program development.


	Build on relevant networks including community development workers.


	October 2005
	Terry Moloney 
	System in place to analyse and report on trends in referrals to be used in program planning sessions


2. CULTURAL RELEVANCE

All HACC service providers are required to ensure that their services are accessible and culturally relevant. Cultural relevance means ensuring that services have an awareness of and are responsive to the particular values, language and traditions of consumers.

	Aim
	Actions
	In Place / Outstanding
	Timeline for actions
	Responsibility
	Performance Measure

	Council Access and Inclusion Strategy developed and adopted.
	Access and Inclusion strategy, and action plan to be presented to Council. 

Year one actions to be planned for implementation


	Strategy and action plan has been distributed for input 
	November 2005
	Manager- A&DS

Community Programs Coordinator & Resource & Development Officer


	Strategy adopted

Yr 1 implementation commenced


	Client assessment is both culturally sensitive and appropriate 
	CEGS officer to conduct CALD assessments and to develop processes within A&DS to achieve culturally sensitive assessments. 


	HR Services to adopt 
	Annually staff appraisal 


	Team Leaders 

Coordinators


	Attend relevant information and training sessions.

	CALD consumers have access to workers who are culturally appropriate.

 
	Continue to target recruitment to attract people CALD to work in A&D Services.

Match cultural competencies to client’s care plans- conduct and audit to determine whether their cultural needs are met through the worker allocated.
	Advertising and PDs promoting need for CALD staff. 
	Ongoing
	A&DS Coordinators

Home Support Coordinator


	Raw #s of new staff from CALD backgrounds 90% retention levels.

Sample either 10 individuals or 10% whatever is >er to determine competency matching. 




3. INFORMATION- COMMUNICATION

Provide information about HACC services that is accessible to people of CALD in the target group. Provide information in creative and culturally inclusive ways that inform eligible consumers from CALD backgrounds about all aspects of your service.

	Aim
	Actions
	In Place / Outstanding
	Timeline for actions
	Responsibility
	Performance Measure

	Procedures for the use of language services are in place are to be implemented.
	Working with interpreters training is provided to staff.

Processes are established to define how to work with interpreters and when to work with them.
	Budget available for interpreters 
	2005
	HS Coordinator 

CEGS Officer
	Training provided.

Documentation developed.

	That Council make its information accessible to non- English speaking consumers
	Identify relevant languages for translations nominating the top five languages to translate brochures for Council’s HACC services. 


Ensure the following information is included: CALD consumers informed either via an interpreter or through written translated information about the complaints process, right to an advocate, rights and responsibilities, grievance procedures, fees, means testing or donations policy through assessment process.
	
	March 2006


	CEGS Officer


	Materials translated into top five language groups for over 65s



	Promote A&DS programs to CALD communities using a variety of communication strategies
	To plan and document the development work and achievements of the CEGS position on a 6-monthly basis.

Promote the good learnings and practices identified within the project within the Shire of Melton.

Challenges are identified and worked through at individual, organisational and systemically.

A&DS information included in new residents information kit.


Participate in relevant festivals & information days. 
	
	Nov 2005
	CEGS Officer

CEGS Officer 

& Home Support Coordinator


	Report completed


4. 
SPECIAL PROGRAM NEEDS

To facilitate the development of ethno-specific programs for the HACC target group when this is the most appropriate program option for the consumer.

	AIM
	ACTIONS
	In place- outstanding 
	Timeline for actions 
	Responsibility 
	Performance Measure 

	That CALD consumer’s preference for services are established, including the most culturally appropriate way to access HACC services.

That the physical barriers experienced by older CALD people preventing them from fully participating in their community are identified. 
	The implementation of the PAG QA system facilitating the program planning around the needs of clients.

Take a leadership role in the development and implementation of the CALD older persons Melton – Brimbank PCP project.
	PAG restructure complete

In development stage
	Feb 2006

Feb 2006
	Community Programs Coordinator 

A&DS Manager


	Annual audit completed

Recruitment of CALD clients. 

Completion of research 



	That CALD senior citizens are connected to the Ageing Well Strategy (AWS) initiatives. 

. 
	The new positions- AWS Resource and Development Officer and the CEGS Officer work together to connect with the CALD seniors groups to facilitate their access to HACC services.
	Both positions recruited to commence Nov 05
	To have connected with groups Jan 2006
	AWS Resource and Development Officer

CEGS Officer 


	AWS initiatives and programs delivered to the CALD seniors clubs. 




5. SERVICE COORDINATION
Generic service providers (such as local government, community health centres) and ethno-specific organisations and groups develop cooperative arrangements to ensure CALD consumers have access to the full range of HACC services.

	Aim
	Action
	In place or outstanding 
	Timelines for action
	Responsibility
	Performance Measure

	A&DS has a process for coordination and referral within A&DS programs and with generic, ethnic, advocacy and consumer organizations.

 
	Developing mechanisms to achieve good communication within A&DS, Council and within the community. 

CEGS to lead the strengthen of links with CALD service providers, and also mainstream providers to result in inclusive and accessible actions/strategies being implemented to increase participation of CALD in HACC.
	Links with the WMR LGAS with CEGS
	July 2006

July 2006
	CEGS worker

CEGS worker
	Processes documented.

Mechanisms piloted and evaluated.



	Engage with regional enthospecific organisations to continue to and enhance their support and servicing reach. 
	Determine the role and feasibility that partnerships could offer to assist the CEGS position to enhance the uptake of CALD clients to the HACC program.  
	
	March 2006
	CEGS worker
	Relationships are defined through MOUs or a similar commitment. 


6. ACCOUNTABILITY

The agency/ service is accountable to consumers and funding bodies.

	Aim
	Action
	In place or outstanding 
	Timelines for action
	Responsibility
	Performance Measure

	All requirements of the CEGS evaluation framework are completed 

Council’s Access and Inclusion Strategy is publicly available 

.
	Work with A&DS and Council resources to access current systems to enable reporting for CEGS evaluation.

That the agencies Cultural Action Plan is publicly available.

That the outcomes from the Cultural Action Plan are incorporated into the overall reporting/ annual reporting on HACC services & Council’s Annual Report.
	Current version to be replaced with 2005_2006

Cultural plan fed into the access and Inclusion Strategy and action plan
	September 2005 

December 2005

 December 2005


	Tony, Terry CEGS officer

Kellie

Pam 
	Evaluation reports are comprehensively completed meeting required timeframes.

Brochure revised Dec. 2005

Access & Equity Policy available

Reporting mechanism is linked to annual report and general managers.
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