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INTERCHANGE WESTERN REGION CULTURAL ACTION PLAN 2005 - 2006

Planning for Multicultural Service Standards
ACCESS & EQUITY, CULTURAL POLICY 2003

Interchange Western acknowledges and respects the cultural, linguistic, religious and social diversity of the Western Metropolitan Region of Melbourne. The diversity of nationalities, language and lifestyles creates a unique community rich in history, colour and passion.

PRINCIPLES

Interchange provides services to a wide range of families and as far as practicable each individual family’s needs to be addressed as individually as possible. Services encourage wherever possible the maintenance of cultural, religious, social and language differences.

Respite, social and parent support programs delivered by paid or volunteer staff aim to create a climate where participants of culturally and linguistically diverse backgrounds are able to access any aspect of services provided by Interchange in a way that respects and celebrates differences.

PROCEDURES

· Determine the participants, carers, staff and volunteers cultural needs in terms of assistance (interpreter)

· Efforts to provide information in appropriate languages (translated information available on Interchange Victoria Intranet)

· Identify appropriate resources required to meet the need of those concerned

· An appreciation of cultural issues and values is provided in all relevant training sessions

· Develop staff skills that will enhance opportunities for individuals from culturally and diverse backgrounds to feel comfortable accessing the service

· Determine/consider the individuals cultural and religious beliefs when providing the service

· Research and develop a cultural service plan – needs based

· Consult and confirm the modifications to programming to ensure the individual feels comfortable (eg: diet requirements, prayer time, clothing etc.)

· Follow up and assess the comfort level everyone is experiencing

· Modify if required

· Maintain strong links with Migrant Resource Centres

· All staff members must complete Cultural Awareness Training with the first 12 months of employment

	OBJECTIVE
	PERFORMANCE

MONITORING
	PERSON/S RESPONSIBLE
	PLANS FOR 2005 - 2006

	Ensure that all documentation collects cultural and linguistically relevant information to improve access and service.


	All current forms collect and document this information on Child with a disability and carer, volunteers and committee members.

All forms now include provision for collecting culturally and linguistically relevant information and cross references


	All intake staff


	Aim: 

To have our membership brochure, insurance information, Rights and Responsibilities Brochure translated into 8 community languages.

Outcome:

This strategy was not adopted as originally intended. Interchange Western with several other Interchange programs submitted for CSIF Funds to produce these resources jointly to reduce duplication and minimise costs. To date we have not received a response to this submission. Should the submission not be successful we will proceed to develop these resources from available resources within Interchange.

Action:

Interested Interchange Agencies (self managed) will develop & produce these documents jointly to standardise them across the State, we will then have them printed in bulk to reduce costs. 

Liaise with MRC/ADEC to identify relevant languages.

Commencement date and timelines will be set once we know where we stand as a result of the CSIF process. A recent brochure stated that decisions had been made and applicants contacted shortly.

Have translations and products completed by 30/6/06 and launch at the Interchange Victoria AGM in October 2006 although use of the completed documents will commence as soon as they are available.

	All documentation has appropriate cross references


	Achieved 
	Workers update as a matter of routine
	Standard Practice and maintenance

Review documentation annually. Next review by 31/1/06 


	OBJECTIVE
	PERFORMANCE

MONITORING
	PERSON/S RESPONSIBLE
	PLANS FOR 2005 - 2006

	Intake and Assessment processes should include consultation with relevant community ethno specific agencies where appropriate, when necessary & with the agreement of the family.
	Consultation occurs as required.
	Intake staff and program workers
	  Maintain this practice and forge closer links with the regional Migrant Resource Centres to keep abreast of demographics and emerging trends.

It should be noted that the overwhelming majority of referrals come to Interchange Western (regardless of background) through the existing early childhood services, LGA’s, other disability service providers, DHS, schools, pre schools, parent support groups, regional networks, RCH or other carers. 

We put in considerable effort to actively engage with all of the above to keep them informed our programs, services and our ability to respond, to anyone, including families from CALD backgrounds.

Interchange actively participates in the following Networks:

Western Region Disability Network

Respite Network for Service Providers 

Wyndham Volunteer Coordinators’ Network 

The Melton Early Childhood Services Network 

The Western Region Volunteer Coordinators Network 

Managers Network/Cooperative Interchange Western, Care Connect, MacKillop and Abercare Family Services 

Western Region Leisure Alliance  (WLA)

Respite West  Reference Group 



	Maintain stocks and distribute as required DHS, language specific brochures and other publications
	Achieved
	Program Workers
	Download updated material from the FACS Channel when notified of changes.


	OBJECTIVE
	PERFORMANCE

MONITORING
	PERSON/S RESPONSIBLE
	PLANS FOR 2005 - 2006

	Maintaining CALD Resource File including relevant providers
	Updated as required including the addition of brochures, posters, translations
	Manager

and

Administrative Assistant
	Ongoing development to include up to date demographics, resources and access to INTVIC translated material.

Registration with TIS and VITS is due for renewal. Application is in.



	Staff development to include cross cultural awareness training
	All office staff and program co-ordinators have participated in cross-cultural awareness. 

Recreation Program support staff all work full time, elsewhere, which does not enable them to attend daytime/weekday training.
	Manager


	All new staff will participate in cultural awareness training & orientation into the characteristics and needs of this region within their first 12 weeks of employment.    

Continue to advocate to the HACC Training Advisory Committee the need for relevant training including cultural awareness to be offered in the evenings and/or weekends.     



	Committee of Management development and cross cultural awareness training
	Did not occur
	President
	I/C Committee of Management members wish to participate in Cultural Awareness Training when available outside of business hours. It has not been available to date but they have been supplied with written material supplied by HACC Cross Cultural training attendees. 

This is still a Committee objective but as the majority of members are carers they do not have the time to pursue this training other than to attend in the evening.

Address with the MRC their willingness and resources, to provide this training to a small group out of business hours. By 28/2/06 at which time the incoming Committee will have completed orientation and induction and have time to allocate to CALD awareness training.

 


	OBJECTIVE
	PERFORMANCE

MONITORING
	PERSON/S RESPONSIBLE
	PLANS FOR 2005 - 2006


	Favourably view applicants for employment with consideration of their cultural background


	Achieved

Current staff of 27 includes

Demographics/Languages spoken:

1 x Ethiopia 

4 x Italian

1 x Timor

2 x British

1 x Holland

1 x Egypt

1 x Japan

1 x Macedonia

1 x Greece

1x Croatia
	Employment Sub Committee & Manager
	Maintain focus on inclusive practice.



	Recruitment of families and volunteers of CALD background
	12 inquiries received from CALD community interested in volunteering (7 entered the program) –Vietnam x 2, Tanzania, Croatia, Malaysia, Kosovo, French Canada/

15 families of children with a disability and CALD background inquired about joining the program, 13 entered the program. COB: Eritrea, Spain, Mauritius, Macedonia, Germany, East Timor, Lebanon, Poland, Philippines, Italy x 3, Vietnam x 2, Fiji
	Manager
	Continue to promote opportunities through Interchange Victoria, local networks and services, volunteer and carer websites, festivals and with an increasing emphasis on the MRC and ethnic newspapers (in conjunction with Interchange Victoria).

Interchange Western with other children’s respite providers continue to network and consider joint projects for funding opportunities as they arise. The next HACC funding Round being eagerly anticipated. (In late 2005 we believe). Ongoing dialogue with networks which includes Care Connect, Abercare, MacKillop and Extended Families Australia.




	OBJECTIVE
	PERFORMANCE

MONITORING
	PERSON/S RESPONSIBLE
	PLANS FOR 2004 - 2005

	
	
	
	Submit for funding when available to employ a project worker to identify needs, develop resources, and provide information in relevant languages and liaison with the community.

We need the above to identify needs, numbers and appropriate mix, to submit for funding when available. We would like to develop 2 ethno specific carer support groups – Arabic speaking/Moslem community and the Horn of Africa if the project worker feels this is what is required. We had considered the Vietnamese community but they already have a strong Carer Support Group and the other Agencies in our network are already focussing on Vietnamese carers. Interchange North West have established a strong carer network for Arabic speaking carers in their part of the region and we feel this may be complimentary and we could benefit from their learning’s.

	nclude cultural diversity when promoting Interchange


	In conjunction with Interchange Victoria this is being done but does need increased resources to expand. 
	Manager, Interchange Victoria Publicity Staff and relevant program workers


	Ongoing promotion.

Closer links with MRC will be established before the end of the year – 2005. Once the reporting period is finished and time allows.



	Identify role of Interchange in providing services to the Koori community.
	Six new families engaged. 

We have been working to establish closer links with the ATSI community and have received 4 new referrals via the Gathering Place in the past 6 months. 
	Manager.


	We have experienced difficulty at times organising meetings as workers frequently cancel, do not return calls or simply don’t turn up. We have addressed this directly with the people concerned and in future we will go to them. 

The families themselves have not been difficult to engage. 

Ongoing development of this relationship remains a priority. 

If appropriate seek resources to develop a program to address specific needs within an Interchange context if required. 

	Review Access & Equity Plan and Progress annually.
	Achieved 30/9/05
	Committee, staff and Manager
	More extensive plan will be submitted to DHS by 30/9/06

The preparation of the 2005-06 Plan was not as thorough as preferred.  The additional work required due to the SACS Award variations has absorbed resources over the past 4 – 6 weeks & has affected the consultation process.


Common Server, Manager, Reports Folder, Cultural Action Plan 2005 – 2006   30/9/05


