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Statement of Purpose:

Interchange North West provides quality respite options for families who have a child with a disability living in the Hume and Moreland Local Government areas.
Interchange North West acknowledges and respects the diversity that exists within the municipalities of Hume and Moreland. (Religious, cultural and linguistic characteristics).

The aim is that participants of a culturally and linguistically diverse background will feel comfortable when accessing any aspect of services provided by Interchange North West.
Background
In April 2002, Interchange North West was successful in receiving funds from the Victorian Department of Human Services, Northern Metropolitan Region to establish a CALD Family Respite Service under the” Great Break Initiative” after many years of advocating for such a service.
Interchange North West for 18 years has provided respite services for the municipalities of Hume and Moreland, both of which have a wide variety of people from various culturally and linguistically diverse backgrounds. In the city of Hume, citizens come from over 120 different countries and speak no less than 24 languages other than English (Northern Metropolitan Migrant Resource Centre). Further more, 45% of Moreland residents over the age of 5 years speak a language other than English at home. Whilst the population of people from CALD backgrounds is so high in the Hume and Moreland regions, Interchange North West had a very minimal intake of CALD families prior to the Great Break Initiative. This may be due to the fact that in the past all advertising and promotional material had a very Anglo Saxon appearance, including language.
Aims of the CALD Respite Program.

The CALD Respite Program aims to actively develop a support program to engage, educate and assist culturally and linguistically diverse background families/carers who a have a child/children with a disability, in accessing appropriate community based respite care. The aims of the program are to:

· Maximise culturally and linguistically diverse communities access to disability respite services

· Provide a culturally sensitive response to carer’s needs

· Provide choice alternative respite models

· Provide regular opportunities to consult with the CALD community around respite care issues.
	Key Result Area 1: Service Planning
That all service planning actively includes the needs of the cultural diversity of our service catchment area.



	Description
	Strategies
	Action
	In place/

Outstanding
	Goals / Timeframe
	Performance Measure

	1.1
Interchange NW continues to document and advocate the need for culturally appropriate services within the Hume and Moreland Local Government area.
	· To continue to monitor and review the CALD Respite Program as per our Funding and Service Agreement

· To ensure Interchange NW meets all contractual arrangements/ targets as per FASA

· To update Interchange NW Cultural Policy and Procedure and disseminate to service users/service providers.

· To continue to engage new CALD Communities 
	· To actively engage our existing CALD families in our service planning

· To continue to develop culturally sensitive respite programs in consultation with our CALD families.

· To actively recruit new CALD families/volunteers. (2005 – 2006 target Croatian, Vietnamese, Koori)


	· Successful in gaining interim funding until June 2006 to bring our funding in line with Great Break funding timelines of 2006 - 2009

· Retention of Multilingual staff (Greek, Auslan)

· Conducted a CALD family survey. 
· Previous target group of Greek, Arabic & Turkish Carers regularly accessing programs


	On-going

On-going


	· CALD Carers/families are fully contributing in service planning,

· Increased CALD family numbers accessing services. Particularly of target group. 
· Increased CALD Volunteer numbers supporting programs Currently have a  range of CALD Community Volunteer
·  CALD family survey satisfaction level 75% Currently providing services to 61 CALD families



	Key Result Area 1. Service Planning (Cont’d)



	Description
	Strategies
	Action
	In place/

Outstanding
	Goals / Timeframe
	Performance Measure

	1.2
Interchange NW has developed referral networks with ethno specific services.
	· Develop partnerships with CALD specific services within the Northern Region (ADEC, DASSI, Vietnamese, Croatian, Koori  Associations , Dianella etc)
	· Attend regular network meetings

· Establish agency initiatives.

· Demonstrated referrals/ shared resources
	In Place
	Bi monthly meetings
	· Established regular meetings/relationships with other CALD specific services



	1.3
Provision of Translated information
	· Translate Program Information brochures, respite information, Service Statements into target languages.

	· Establish translated promotional material

· Website updated to include new CALD targets

· Ensure a diversity of CALD communities are represented in visual information/promotional material
	Currently provide CALD families with CareLinks Respite Brochure available in 9 community languages


	June 2006
June 2006

	· Translated Program information brochures, service statements available in new CALD target languages.
· Interchange NW translates newsletters/letters as required


	Key Result Area 2:
Language Services

Providing information on the Interchange program and other respite services that is relevant, understandable and accessible to CALD Communities.
	
	
	

	Description
	Strategies
	Action
	In place/

Outstanding
	Goals / Timeframe
	Performance Measure

	2.1 Ensure Staff acknowledges service users right to use an Interpreter and or request for translated information.
	· Identification maps displayed on front window

· Continue to ensure assess to the credit line and facilitate use of interpreters

· To provide on-going staff training in relation to the use of interpreters and requesting translated information.

· Review Agency Statements to ensure assess to interpreters is stated.
	· Posters placed near office entrance.

· DHS Credit line

· Annual updates or as required

Update Agency Statements to include new CALD targets
	In Place
In Place


	On going
On  going

As training becomes available(HACC Training Calendar, ADEC Training Calendar, DASSI)

June 2006


	· Identification maps displayed in front window.
· Established credit line and facilitate use of interpreters on as needs basis.
· Staff appropriately and effectively using interpreters.
· Agency statements / brochures updated with inclusion of new CALD targets




	Key Result Area 2:
Language Services (Cont’d)

	
	
	

	Description
	Strategies
	Action
	In place/

Outstanding
	Goals / Timeframe
	Performance Measure

	2.2 Staff to follow guidelines for the use of Interpreters/
translated information
	· Ensure staff access user friendly work instructions and flowcharts.
	· Staff developed Work Instructions  at Staff Conference

· Update/review after training updates.
	In place
	On going
	· Staff is comfortable with these work instructions and flowcharts and uses them appropriately as part of everyday practice. 
· The work instructions and flow charts are annually reviewed.

	2.3 Availability of interpreters is actively promoted in multiple languages in service literature. 
	· Promote access through face to face contact.

· Advertise availability in all Program Literature
	· Staff to discuss options through home visits/telephone etc.

· Program Brochures

· Website

· Newsletters

· Office Posters
	Annual home visits/monthly reviews etc

Website updated

Regularly updated posters


	Ongoing


	· Use of Interpreters both phone and face to face all documented.

· Staff adhering to preferred Working Practices as per Interchange NW Work Instruction Manual, Policy and Procedure Manual Flowcharts updated 2004.



	Key Result Area 3: Planning Culturally Relevant Services
To ensure that people with a disability and their carers/families from a CALD background can expect and receive culturally responsive services.

	Description
	Strategies
	Action
	In place/

Outstanding
	Goals / Timeframe
	Performance Measure

	3.1 To continue to engage new CALD Communities
	· 2005-2006 aim to  target Croatian, Vietnamese, Koori communities utilising current resources
	· Promote services through –ethnic media

· Establish links with other ethno specific agencies/families
	Currently have 4 Croatian & 4 Vietnamese families registered with service
	End of 2006

	· Targeted CALD Communities are accessing Interchange North West programs.

	3.2 
To provide ongoing information workshops to inform / educate CALD Communities of the benefits of respite and service options
	· To invite and provide opportunities for CALD services users to learn more about respite options & Interchange NW Services.
	· Hold Interchange North West Information nights/days sessions & respite house visits
	
	On-going as required


	· Have increased no’s (8) CALD families use of community respite houses due to Interchange NW educational program.
· New CALD targets accessing community respite.

	3.2 
To provide appropriate support networks/programs for Carers from a CALD background.
	· To introduce a new ethno specific Carer Support Group

· To engage & involve aged Carers from multicultural target groups


	· Establish a Vietnamese Carer Support Group
· Conduct social activities for aging CALD carers
	Outstanding

	End 2006
Quarterly
	· Carers attending regular monthly meetings.
· 4 Social activities conducted if within funding constrain




	Key Result Area 3: Planning Culturally Relevant Services (Cont’d)

	Description
	Strategies
	Action
	In place/

Outstanding
	Goals / Timeframe
	Performance Measure

	3.3 
Provide information and training to ensure staff develop and strengthen their cultural knowledge and skills to provide culturally sensitive services.
	· Staff to attend formal CALD training as this becomes available.
· Use informal training options to increase cross cultural awareness
	· Refer to HACC Training calendar, DASSI, ADEC etc.
· Service to actively seek new multicultural agencies/networks& use them.
	In Place
In place
	As training becomes available
June 2006


	· Staff have attended training
· New staff networks established through use of increased Multicultural networks


	Key Result Area 4: CALD Community Consultation

To actively ensure there is CALD representation within the organisations formal structures


	Description
	Strategies
	Action
	In place/

Outstanding
	Goals / Timeframe
	Performance Measure

	4. 1.
Establishing and maintaining links with CALD communities to ensure representation in program and service delivery
	· To ensure CALD representation on the Committee of Management

· To ensure CALD representation on the Parent Consultative Group

· To ensure CALD representation in organisation strategic planning

· To ensure CALD participation in Organisational Events (Specific Parent Workshops, Priority Planning Workshop etc)
	· Actively recruit CALD COM membership
· Actively recruit CALD PCG membership 

· Actively invite targeted CALD communities to Strategic Planning Forum

· To actively invite CALD communities to participate in Organisational Events (Specific Parent Workshops, Priority Planning Workshop etc)
	In Place

In place


	Monthly

Meet bi-monthly on Program development / improvement issues Bi-monthly.
Held annually April 2006

On going as requested within funding constraints


	Currently have CALD Representation for the last 6 years

4 out of 5 PCG members from a CALD background

Strong CALD community representation at the Strategic Planning Forum
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