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Step One: Advise your agencies in advance

Send a letter reminding all agencies of their funding and service agreement obligation to provide an updated plan by 30 September each year
. This will provide important practical support to local Equity and Access Coordinators in your region who are working with agencies. Experience indicates that Equity and Access Coordinators who are well supported by DHS are far more likely to have successful outcomes than those which are not.

Step Two: Plan for any training or education needs

If you believe that agencies need specialized training e.g. planning, language services, awareness consider organising training on your HACC training calendar. Your local Equity and Access Coordinators may be able to deliver training.

Step Three: Ensure agencies are acknowledged for their work

Send a letter thanking all agencies for submitting their plan shortly after their plan has arrived. This is an important element in reinforcing to the provider that the work they have completed is important and is recognised as such. It is useful to ask providers to have a common cover sheet for their plan which indicates who prepared it and other useful information.

Step Four: Read the plan

The plan may indicate important service development needs for your region for example resources, training, language services etc. Note that if you wish to discuss the plan with an Equity and Access Coordinators you will need to obtain the permission of the provider if you have not informed them beforehand. 

Remember that Equity and Access Coordinators are peers and colleagues of HACC service providers. As such they should not be seen as ultimate evaluators of other agencies plans. This could negatively impact on their support role.

Step Five: Assess the adequacy of the plan

Assess whether the plan of an adequate standard. Important factors to consider are:

· The size of the plan should reflect the size of the agency. Small agencies may only need to provide a small but still important number of specific actions that suit them. Large agencies, however, need to include each program area e.g. day care, homecare, meals etc.

· Koori agencies are normally exempt because DHS has implemented a specific and separate strategy for this sector. However most regions require ethno-specific agencies to submit plans. After all they often have mixed communities as clients, and needs in terms of training, networking, protocols, liaison etc.

· Responses should not be formulaic extracts but should be practical and specifically suited to each agency and their consumers. 

· Measures should be quite specific such as numbers of translated pamphlets, percentage of increased participation, number of additional meals etc.

· It is important that annual evaluations are built into the plan by the agency.

· An Assessment Tool for use in assessment based on the above is available in Appendix seven.
Step Six: Follow up with agencies where required

· Most agencies are quite responsive to suggestions for improving their plans. Personal contact via phone or a visit to the agency with practical advice will often be appreciated.

· Agencies can be encouraged to include positive or successful strategies on the plans.

· Some agencies may lack understanding of the purpose of the plan and their capacity to choose or create specific strategies that meet their specific needs.

· Many agencies may be unaware of demographic data indicating the consumers in their catchments or that ethnic consumers such as tourist groups may be traveling though rural and other areas.

· Agencies can be recognized for work through public events, forums or service development projects.

· A follow up checklist is available at the end of Appendix seven.

Sample letter from DHS regions to service providers 

Dear Service Provider 

Since 1997 the Department of Human Services (DHS) has required all HACC-funded providers in Victoria to develop annual strategy or action plans based on the HACC Cultural Planning Tool. 

The Home and Community Care (HACC) Cultural Planning Strategy is currently being reviewed and a draft report and recommendations have been produced as a result of this review. Until the review process is finalised, HACC funded agencies will be required to submit the updated Cultural Action Plan for 2008-2009 by the 30th September 2008, as per the agency's Service Agreement.

This strategy demonstrates the strong commitment to improve services to clients from culturally and linguistically diverse communities by the Victorian Government, Primary Care Partnerships and Home and Community Care providers.
Your updated cultural action plan 2008-2009 is intended to build on the work already achieved. It should record achievements over the past twelve months. Current objectives, strategies and specific measures need to be outlined for the next twelve months.

Every region has been allocated a resource agency and coordinator to provide advice, resources and guidelines if you require them in preparing your plan. This person can advise you of any information workshops organised to assist you in preparing your plan in the upcoming months. In some cases the allocated Equity and Access Coordinator may assist the Regional office in assessment of your plan. 

Your contact agency is

Your updated version with an attached cover sheet will need to be provided to the DHS regional office by the 30 September 2008.

Please do not hesitate to contact me if you have any inquiries,

Yours sincerely,

……………………………………………………..

Signature of Regional Director or delegate

Department of Human Service
 Cover sheet for submitting HACC Action Plan

HACC CULTURAL ACTION PLAN 2008 - 2009
AGENCY:

	Address
	

	
	Suburb:                                                          Postcode:             

Region:



	Contact Details
	Title:   Mr. / Mrs. / Ms / Dr. 

	
	First Name:

	
	Last Name:

	
	Phone:

	
	Fax:

	
	Email Address:

	HACC Funded Service Types
	( Health Care and Support (Nursing)

( Health Care and Support (Allied Health)

( Health and Support (Delivered Meals)

( Volunteer Coordination (EFT hour)

( Volunteer Coordination – other Associated Costs

( Service Development (Fixed Term)

( Capital Development (Minor or Major Capital)

( Planned Activity Group – Core

( Planned Activity Group – High

( Assessment and Care Management

( Respite (HACC)

( Respite (Overnight)              ( Property Maintenance

( Home Care                            ( Personal Care

( Linkage (Package)                ( Flexible Service Response

( Service System Resourcing

( Other (state)



	Local Government Areas Serviced by Agency 


	


Signed:…………………………………………………………………….

(Organisation Head/Person authorised on behalf agency to enter into HACC funding and service agreement)

Position: (BLOCK LETTERS)…………………………………………………………
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