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Who is required to submit a cultural action plan (CAP)? 
All HACC funded agencies are required to prepare and submit a CAP as stated in your Service Agreement, by 30 September 2008.

Your updated CAP 2008-09 is used to indicate the actions planned last year that have been completed.  The plan should also state new aims/actions for this year.  The CAP  includes specific measures of outcomes, be accompanied by the Cover Sheet (attached) and indicate that management has endorsed the plan.
Is my organisation required to use The HACC Cultural Action Plan template?
Your agency can submit a cultural or diversity inclusion action plan that applies to the wider organisation (not just the HACC funded activities). However, the plan needs to cover the objectives listed in the HACC CAP template and provide information about outcome measures and timeframes for proposed strategies.  Please indicate the date that the plan was endorsed by the organisation and comments from management regarding the plan.
How is the Cultural Action Plan assessed?

Assessment of the CAP will be based on the strategies proposed to achieve the key objectives:

1. Access

2. Cultural Relevance  

3. Consultation  

4. Information

5. Special Program Needs

6. Service Coordination 
7. Accountability  
In addition to assessing key objectives, DHS staff will also take into account:

· the size and complexity of the agency

· evidence of endorsement by management of the organisation

· the inclusion of actions achieved over the past12 months, as documented in the 2007-2008 CAP

The CAPs will be assessed as Low, Medium or High. Service providers will receive written advice of the assessment, together with feedback about opportunities for improvement in December 2008.
Who has access to my agency’s CAP?
The department will forward a copy of the CAP and assessment feedback letter to the HACC Equity & Access Program (HEAP) Workers to inform their work in developing consistency across HACC services in the region, and in assisting agencies with strategies to improve access for CALD communities. HEAP workers may ask your permission to share your agency’s achievements with other agencies. 
Where to send your CAP?
Please email your CAP to DHS North and West Metropolitan Region at:


haccdata.northandwest@dhs.vic.gov.au
You will receive an email acknowledgement from DHS on receipt of your CAP.

Extension of time
If your agency is unable to forward your CAP to DHS by 30 September 2008, please submit your request stating a rationale by 31 August 2008 to the same address: 

haccdata.northandwest@dhs.vic.gov.au
Assistance
If you have any queries in relation to the preparation of your CAP or if you require assistance with implementation of culturally appropriate practices, please contact the HEAP Workers as follows:


Northern sector:
Halime Duzen or Samia Mina





Action on Disability within Ethnic Communities





Email: halime@adec.org.au & samia@adec.org.au




Telephone:  9480 1666


Western sector:
Julie Grant 




Migrant Resource Centre, North West Region





Email:  julie@mrcnorthwest.org.au




Telephone:
9367 6044

If you have any other queries in relation to the cultural planning strategy or the CAP process, please contact:





Your Program and Service Adviser





Department of Human Services





North and West Metropolitan Region





Email via:
haccdata.northandwest@dhs.vic.gov.au
Role of HACC Equity & Access Program (HEAP) workers 
In the North & West Metropolitan Region (NWMR) HEAP workers are employed to assist service providers to submit and implement cultural action plans. Their roles also include: 

· Providing practical resources to HACC providers such as manuals, credit line applications, promotional material, referral to ethnic communities.

· Providing training, advice and direct support to HACC funded agencies in the  preparation of plans.

· Supporting agencies in the implementation of responsive practices.

· Networking with agencies, ethnic communities and other stakeholders.

Role of Department of Human Services (DHS)
The Department of Human Services NWMR is responsible for:

· Informing HACC-funded agencies in the region about the cultural planning process.

· Maintaining a database of all CAPs received

· Assessing the CAPs

· Providing individualised qualitative feedback to each agency about the outcome of their CAP, by end December 2008.
· Receiving feedback from service providers about the CAP process.

· Liaising with HEAP workers to ensure consistency of approach to Cultural Action Planning across the region.

