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ASSESSMENT TOOL

HACC CULTURAL ACTION PLANS 
Name of agency:

Contact person:

Phone:

Email:

	Is there the appropriate cover sheet with relevant details?
	( Yes

( No 



	Are achievements within the service at least over the over the past 12 months documented?
	( Low

( Medium 

( High



	Are the objectives for next 12 months adequately documented?
	( Low

( Medium 

( High



	Are actions not completed or still outstanding identified;
	( Low

( Medium 

( High



	Is the agency registered on the credit line? Has the agency used the credit line?
	( Yes

( No



	Are all the columns completed including timelines and person responsible? The responsible person should not be the same for every strategy in a large agency.
	( Low

( Medium 

( High



	Smaller agencies: Does the size of the plan reflect the size of the agency?  Smaller agencies may need to provide a smaller but still important number of specific actions that suit them. 
	( Low

( Medium 

( High



	Larger agencies: Does the size of the plan reflect the size of the agency?  Large agencies, need to include each program area e.g. day care, homecare, meals etc. Has this been done?
	( Low

( Medium 

( High



	Does the agency indicate it is using demographic data for consumers in their catchments or that ethnic consumers such as tourist groups may be traveling though rural and other areas.
	( Low

( Medium 

( High



	Is the plan a copy of last years plan or is there indication of genuine review and future planning?
	( Low

( Medium 

( High



	Are the strategies designed specifically for the agency and their consumers (not just formulaic slabs lifted from the CPT)
	( Low

( Medium 

( High



	Are the measures specific such as ‘numbers of translated pamphlets’, ‘percentage of increased participation’, ‘number of additional meals’ etc.
	( Low

( Medium 

( High



	Are key areas issues addressed from previous reports and plans e.g. use of language services, liaison with ethnic communities, translation of material, advertising of services, staff training


	( Low

( Medium 

( High

	Are annual evaluations built into the plan by the agency under Accountability or other section?


	Yes

No

	Is plan signed off by Head/Person authorised on behalf agency to enter into HACC funding and service agreement as required by DHS guidelines?


	Yes

No

	Are there strategies and goals across the broad range of areas 

Access                                                         Low  ( Medium  ( High  (  

Cultural relevance                                    Low ( Medium  ( High  (  

Consultation                                              Low ( Medium  ( High  (  

Information                                               Low ( Medium  ( High  (  

Special Program Needs                            Low ( Medium  ( High  (  

Service Coordination                                Low ( Medium  ( High  (  

Accountability                                           Low ( Medium  ( High  (

	


Summary comments by Assessment panel

                          
DHS Recommendations 

 

Overall Rating (optional): ( Low ( Medium ( High  - see scoring chart below:  

Appendix: Assessment by Rating

1. Qualitative. The above checklists enable plans to be assessed qualitatively by reading the plan plus any comments. Agencies receive comments on their plan rather than a rating.

2. Quantitative. Alternatively plans can also be assessed numerically by allocating points below and/or by allocating Low, Medium or High.  This enables agencies to be given a rating or score.
	Overall Assessment Score


	Definition of Low, Medium and High

	Low

0 - 29 points

	The plan does not sufficiently reflect the size, capacity and complexity of the organisation or of its community. Inadequate detail is available for the plan to be sufficiently accountable or monitored. Key components or tasks are missing. Updating and review of previous actions is inadequately reflected in the plan.



	Medium

30 to 40 points


	The plan sufficiently reflects the size, capacity and complexity of the organisation or of its community. The plan is sufficiently detailed to ensure it is accountable and can be monitored. Most key components and tasks are present and adequately addressed. Updating and review of past actions are sufficiently reflected in the plan.



	High

41 to 59 points 
	The plan accurately reflects the size, capacity and complexity of the organisation or of its community. A high and appropriate level of detail indicates the agency is actively accountable. All key components and tasks are comprehensively addressed. The plan reflects comprehensive updating and review of past actions. 




	Answer/rating
	Points allocated per  answer/rating on checklist

	No
	1

	Yes
	2

	Low
	1

	Medium
	2

	High
	5



























































Signed:  ________________________________________________





             Department of Human Services
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